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THE STATE OF NEW HAMPSHIRE
The polls will be open from 8:00 A.M. to 7:00 P.M.
To the inhabitants of the Town of Strafford in the County of Strafford in said State, qualified
to vote in Town Affairs:
You are hereby notified to meet at the Strafford Town Hall in said Strafford on Tuesday, the
Tenth (lO"") day of March, next at 8:00 A.M. to act upon the following subjects:
**
I . To choose ail necessary Town Officers for the year ensuing.
* NOTE: ALL ARTICLES EXCEPT ARTICLE 1, WILL BE TAKEN UP AT 8:30 A.M.,
SATURDAY, MARCH FOURTEENTH (14th ) 2009 AT THE ELEMENTARY SCHOOL .
2. To see if the Town is in favor of implementing a "pay as you throw" program at the
Transfer Station/Recycling Center.
3. To see if the Town will vote to form a committee comprised of one Selectman, the
Transfer Station/Recycling Center Supervisor and five (5) residents. Committee members will
be chosen by the Board of Selectmen after a review of letters of interest from those willing to
serve on this committee. Futhermore, to raise and appropriate the sum of $5,000. for the
purpose of funding this committee whose charge will be to research and establish procedural
guidelines, fees and any other costs associated with implementation of the "pay as you throw"
program. This article is contingent on Article 2 passing.
4. To see if the Town will vote to raise and appropriate the sum of $285,000. for the purpose
of design engineering and construction of a replacement bridge on Northwood/Bow Lake Road
(Bridge No. 085/040) and to authorize the withdrawal of $37,000. from the Bridge Repairs
Capital Reserve Fund and further to authorize the Board of Selectmen to accept a bridge grant in
the amount of $228,000, with the balance of $20,000 to be raised by general taxation.
5. Po see if the Town will vote to raise and appropriate the sum of $221,000. for Capital
Improvements with ditchwork. culverts, gravel and paving of the following roads at the
discretion of the Road Agent, as funding permits:
a. The Canaan Road from the Barrington town line to the intersection of Route 202A
b. Beaver Dam Estates - Birch Road, Kendall Lane and Beaver Road.
c. The Province Road, from the end of the 2006 paving West.
6. To see if the Town will vote to raise and appropriate the sum of $30,000. to chip brush
and clean up debris from dcimages associated with the ice storm of December 1 1 , 2008. Funding
to be as follows; $22,500. from FEMA, and the balance of $7,500. to be raised by general
taxation.
7. To see if the Town will vote to raise and appropriate the sum of $5,000. for the purchase of
a generator for the Police Department.
8. To see if the Town will vote to raise and appropriate the sum of $10,000. for Emergency
Management supplies and a trailer to be used as a mobile on-scene command center, and for
storage of associated equipment and supplies (i.e. traffic cones, road signs, etc.).
9. To see if the Town will vote to raise and appropriate $30,000. for the purchase of a
generator for the Strafford Town Hall.
10. To see if the Town will vote to raise and appropriate the sum of $209,740. for the
operation and maintenance of the Strafford Fire Department and Rescue Squad.
1 1
.
To see if the Town will vote to re-allocate the distribution of revenues received for
ambulance services, so that 100% goes to the special revenue ftind knovm as the Rescue Vehicle
and Equipment Fund established by Article 8 at the March 14, 2000 Town Meeting.
1 2. To see if the Town will vote to discontinue the Ambulance Services revolving fiand
created in 2008 pursuant to RSA 3 1 :95-h. Said Funds, with accumulated interest to date of
withdrawal, in the amount of $1 1,501 . are to be transferred to the Town's general fund. This
article is contingent on Article 1 1 passing.
13. To see if the Town will vote to raise and appropriate $1 1,501. to be placed in the
special revenue fund known as the Rescue Vehicle and Equipment Fund established by Article 8
at the March 14, 2000 Town Meeting, pursuant to RSA 3 1 :95-c. This sum to come from the
unreserved fund balance and no amount to be raised by general tetxation. This article is
contingent upon Articles 1 land 12 passing.
14. To see if the Town will vote to raise and appropriate the sum of $80,000. to be used for the
third year's payment on the five year lease agreement for the purpose of leasing to own a new
pumper/tanker as voted by Article 1 5, at the 2007 Town Meeting. This lease agreement contains
an escape clause.
15. To see if the Town will vote to raise and appropriate the sum of $165,743. to be used for
the final payment of any balance due on the five year lease agreement for the purpose of leasing
to own a new pumper/tanker as voted by Article 15, at the 2007 Town Meeting. This lease
agreement contains an escape clause. Furthermore, to authorize the withdrawal of $165,743.
from the Capital Reserve Fund created for this purpose. No funding to come from general
taxation.
16. To see if the Town will vote to establish a Capital Reserve Fund pursuant to RSA 35:1 for
the purpose of future Fire Department building improvements and/or construction, and to raise
and appropriate the sum of $25,000. to be placed in this fund, and to designate the Board of
Selectmen as agents to expend.
1 7. To see if the Town will vote to raise and appropriate the sum of $51,500. for the purchase
of a new monitor/AHD, lift assist cot, auto-pulse CPR board and equipment mandated by State
protocol changes, and to authorize the withdrawal of $51,500. from the special revenue fund
known as the Rescue Vehicle and Equipment Fund established by Article 8 at the March 14,
2000 Town Meeting for this purpose. No funding to come from general taxation.
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1 8. To see if the Town will vote to establish a revolving fund pursuant to RSA 3 1 :95-h, for the
purpose of police special details. All revenues received for police special details will be
deposited into the fund, and the money in the ftind shall be allowed to accumulate from year to
year, and shall not be considered part of the Town's general ftind unreserved fund balance. The
Town Treasurer shall have custody of all moneys in the fiind, and shall pay out the same only
upon order of the governing body and no further approval is required by the legislative body to
expend. Such funds may be expended only for the purpose for which the fund was created.
1 9. To see if the Town will vote to raise and appropriate the sum of $433,698. for the
operation and maintenance of the Police Department.
20. To see if the Town will vote to raise and appropriate $35,000. for the purchase of a police
vehicle and equipment and to authorize the withdrawal of $3,000. from the Capital Reserve Fund
established for this purpose. The balance of $32,000. to come from general taxation.
2 i . To see if the Town will vote to raise and appropriate $20,000. to be placed in the Capital
Reserve Fund established by Article 8 in 2007 pursuant to RSA 35:1, for the purpose of repairs
and/or replacement of the Town owned dock located on Water Street.
22. To see if the Town will vote to raise and appropriate the sum of $1,1 13,595. for general
Town operations.
Executive $ 64,317.
Election & Registration 22,188.
Financial Administration 67,062.
Appraisal of Property & Tax Maps 36,500.
Legal Expenses 10,000.
Employee Benefits, PICA, Medi «fe Unemp. Comp 32,145.
Planning and Zoning 8,500.
General Government Building 26,300.
Auto Permits/Town Clerk Fees 27,250.
Insurance 37,700.
Advertising and Regional Association 3,082.
Strafford Regional Planning Comm. Dues 4,525.
Contingency Fund 15,000.




General Highway Expenses and Town Maintenance 341,500.
Street Lighting 3,863.
Solid Waste Disposal 233,700.
Animal Control 4,200.
Health Inspector 400.
Rochester District Visiting Nurse Assoc 4,030.
General Assistance and Welfare 38,000.
Community Action 1,500.
Sexual Assault Support Services 992.
My Friend's Place 200.
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The Homemakers of Strafford County 1,260.
CHANCES 2,500.
Parks and Recreation 15,000.
Library 61,966.
Patriotic Purposes and Fire Works 4,800.
Conservation Commission 225.
Interest Expense & Tax Anticipation Notes 2,000.
Transfer Station/Recycling Center Monitoring 8,500.
TOTAL $ 1,113,595.
[The intent of this article is to raise the sum of $1,1 13,595. exclusive of all other Articles
addressed.]
23. To see if the Town will vote accept the following ordinance:
Acceptance of Credit Cards. The Tax Collector will be allowed to accept credit card payments
pursuant to RSA 80:52-c for the collection of local taxes, charges generated by the sale of utility
services or other fees. The Town may add to the amount due, in addition to any interest and
penalties payable, a service charge for the acceptance of the card. The amount of the service
charge shall be disclosed at the time of the billing. The Board of Selectmen in coordination with
the Tax Collector may adopt rules and regulations regarding the collection procedures.
24. "Shall the town vote to adopt the provisions of RSA 36-A:4-a, 1(b) to authorize the
Conservation Commission to expend funds for contributions to 'qualified organizations' for the
purchase of property interests, or facilitating transactions related therto, where the property
interest is to be held by the qualified organization and the Town will retain no interest in the
property?"
25. "Shall the Town vote to adopt the provisions of RSA 36-A:4-a 1(a) to authorize the
Conservation Commission to expend fluids to purchase interests in land outside the boundaries
of our municipality, subject to the approval of the governing body?"
26. "Shall the Town vote to expand the Veterans' Tax Credit from $200.00 to $400.00 per
year in accordance with RSA 72:28." (by petition.)
27. "Shall we modify the elderly exemptions from property tax in the town of Strafford,
based on assessed value, for qualified taxpayers, to be as follows: for a person 65 years of age up
to 75 years, $30,000.; for a person 75 years up to 80 years, $40,000.; for a person 80 years of age
or older $50,000. To qualify, the person must have been a New Hampshire resident for at least 5
years, own the real estate individually or jointly, or if the real estate is owned by such a person's
spouse, they must have been married for at least 5 years. In addition, the taxpayer must have a
net income of not more than $40,000 or, if married, a combined net income of less than $60,000.;
and own assets not in excess of $200,000 excluding the value of the person's actual residence
and up to 2 acres or the minimum single family residential lot size specified in the local zoning
ordinance." (by petition.)
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28. "To direct the Selectmen of the Town of Strafford to cap any increase of their Annual
Budget to any projected increase in revenue above the last Annual Budget and in no case to
increase the Annual Budget more than the rate of inflation, as defined by the "National Consumer
Price lndex-(Urban/Rural)" (CPI-U/R) as averaged over the twelve months preceding the vote on
the new Annual Budget." (by petition.)
29. "We, the undersigned, being legal voters in the Town of Strafford, hereby petition the
Board of Selectmen of said Town to place the following article on the warrant for the 2009
annual meeting.
New Hampshire Energy Efficiency Initiative
To see if the town will vote to direct the Selectmen to utilize state and federal funds to maximize




Work with the town's utility to conduct a comprehensive energy survey free of charge for all
municipal buildings to identify cost-effective, energy-efficiency improvements that would reduce
energy use and town energy costs.
2. Apply for all state and federal programs applicable to the town that direct resources to
municipalities for the purposes of energy efficiency and infrastructure improvements of town
buildings.
3. Use available state and federal funds to complete low cost energy-efficiency improvements to
town buildings." (by petition.)
30. To transact any other business that may legally come before this meeting.




REPORT FROM THE SELECTMAN'S OFFICE
Town and School elections will be held on Tuesday, March 10, 2009. The polls will be open from 8:00 A.M. to 7:00 P.M.
for voting purposes. Article 1, to choose the necessary officers, will be voted on at this tinne. Articles 2 through 20 will
be presented for consideration at 8:30 A.M. on Saturday, March 14, 2009.
This year was an eventful one for the Town of Strafford. After record snowfall levels last winter, we embarked upon a
summer of unsettled weather which included punishing rains and tornadoes that greatly affected our neighbors and
largely spared us. Our year finished with a December ice storm that left many without power for a week or more and
wrought havoc on the day-to-day life of Strafford residents. In between, the Northwood Bridge was closed by the state,
a new town hall was erected, and the engineering of our town dock was sent out to bid.
Over the past year, we have completed the following projects: Construction of a new Town Hall, delivery of the existing
Town Hall to the school, and paving as described in Article 4. We would like to take the opportunity to thank Whitcher
Builders and Tony Fallon Architecture for all they have done to make the new Town Hall a reality.
In the midst of all these challenges and accomplishments, we have dealt with the consequences of a failing economy,
both with respect to our tax base and fulfilling our welfare obligations to Strafford's neediest residents. According all
due respect to the hardworking taxpayers of this town, we have held every department to a 0% increase in net
appropriations, including warrant articles, over last year's budget.
This year we come to you with warrant articles that are a direct result of lessons learned over the past year and this
board's view to the future. Article 2 presents the pros and cons of instituting a "Pay As You Throw" program in Strafford
and asks you, the voter, to decide whether this is a desired change for our community. The ice storm was an enormous
learning opportunity, as we realized just how vulnerable Strafford is in a state of emergency. As a result. Articles 7-9
request your approval of generators for the town hall and police station, as well as funding for emergency management
equipment. The Fire Department seeks to update its medical equipment to provide a greater scope of medical care as
mandated by the state. Realizing that full time fire/medical coverage is several years down the road, we propose to
unite the two ambulance funds established last year to put the money where it is best spent - on patient care. We are
also seeking to address several critical station needs through the establishment of a building capital reserve fund. We
further seek to pay the newest engine off early, placing us in the enviable position of a town with no debt. Last but not
least, the Police Department's 4-wheel drive vehicle is finally beyond repair, and we request the funding to replace it.
The board serves, but it does not serve alone. Our visions become reality through the efforts of the Road Agent, the
Recycling Center Team, the Police Department, the Fire Department, and all the residents and companies that have
volunteered their time and energy on commission, boards, committees, and various special projects. We thank you all.
This year ended on a somber note. Even as we were preparing for the budget hearing, former Selectman Gloria Creamer







BUDGET OF THE TOWN
OF: smxPFCRD
Appropriations and Estimates of Revenue for the Ensuing Year January 1, _200g_to December 31 , ^00^
or Rscal Year From to
IMPORTANT:
Please read RSA 32:5 applicable to all municipalities.
1. Use this form to list^e operating budget and all special and individual warrant articles in the appropriate
recommended and not recommended area. AD proposed appropriations must be on this form.
2. Hold at lisast one public hearing on this budget
3. When completed, a copy ofthe budget must be posted with the warrant Another copy must be
placedon file with the town deric, and a copy sent to the Department of Revenue Administration
at the address below within 20 days after the meeting.
This form was posted with the warrant on mata^: February 19. 2009
GOVERNING BODY (SELECTMEN)
Pleaa9 sign In Ink.
THIS BUDGET SHALL BE POSTED WITH THE TOWN WARRANT
FOR DRA USE ONLY
NH DEPARTMENT OF REVENUE ADMINISTRATION
. MUNICIPAL SERVICES DIVISION
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ralaad by bonda or notaa; 3) appropriation to a aaparata fund craatad pursuant to law, such as capital rssarv a funds or
trust funds; 4) an appropriation daalgnatad on tha w arrant as a spadal articis or aa a nonlapslng or nontransfarabls
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Frem Cipttil Rmsw Funds
From Tnist i FMudaiy Funds
Transfers from Conseivatlon Funds
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4,15,2( 350,000. 350,000.
OTHER FINANCING SOURCES xxxxxxxxx xxxxxxxxx
* Offsets expenditure on page 5.
** Partially offsets exp^iditures ai page 5.
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Center Strafford, NH 03815
Phone #; 664-2192. Ext. 10 Fax #: 664-7276 E-Maii:
Certificate of Appropriations
(To be Completed After each Annual and Special Meeting)
This Is to certify that the information contained in tiiis form, appropriations actually voted by the
town/city meeting, was taiten from official records and is complete to the iMst of our knowledge and
iMlief.
Governing Body (Selectmen)
Please sign In Ink.
FOR DRA USE ONLY
NH DEPARTMENT OF REVENUE ADMINISTRATION
MUNICIPAL SERVICES










REVISED ESTIMATED REVENUES (RSA 21-J:34)
City/Town: SIRAFPCRD FY; 2008














REVISED ESTIMATED REVENUES (RSA 21-J:34)
STRMHKD FY: 2008








NEW HAMPSHIRE DEPARTMENT OF REVENUE ADMINISTRATION
SUMMARY INVENTORY OF VALUATION
FORM MS-I FOR 2008
Municipal Services DMsion




(check box If copy)
2008
CITVn-DWN OF gTOAFFORD IN STOAFFDRD COUNTY
CERTIFICATION
This Is to certify that the information contained In this report was taken from ofllcial records and is correct to ttia t>est of our knowledge and t)eiief.
Rev 1707.03(d)(7)
Complete ttie at>ove required certltlcation by Inaerlina ttie name of the dty/town oflidals, Ihe date on which the certltlcate is signed, and have the majority
of ttie members of the board of seiectmen/sasessing ofRdala sign in ink.
REPORTS fUQUIRED: RSA 21 -J:34, as amended, provides for caftWcatton of valuations, approprtations. estimated revenues and such other Informatton
as the Department of Revenue Administration may require upon forms prescribed for that purpose.
NOTE: The values and figures provMed represent the detailed vakies that are used in the city/lown tax assessments and swam to uphold under oath
per RSA 75:7. Please complete an applicable pages and refer to the Instructkyis (pages 10 through 15) pnovMed for indivMual Items.
THIS FORM MUST BE RECEn^O BY THE ORA NO l>TER THAN SEPTEMBER 1«1
Village Districts - pages 8-9 must be completed for EACH village district within the municipality.
RETURN THIS SIGNED AND COMPLETED INVENTORY FORM TO: NH Department of Revenue Administration, Municipal Services Ohrlsion,
PO Box 4«7, Concord, NH 03302-0487.
Contact Person: Ellen J. Vftiite
(Print/type)
E-Mail Address:
Regular office hour*: Mon, Tues, Wed 9 - 12 Noon
FOR OAA USE ONLY
See InstructkHis beginning on page 10, as needed.
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NEW HAMPSHIRE DEPARTMENT OF REVENUE ADMINISTRATION
SUMMARY INVENTORY OF VALUATION
FORM MS-1 FOR 2008
2008
16 Wood-HtiUng Enarw System* Exemption RSA 72:70 Total # granted
MS-1
NEW HAMPSHIRE DEPARTMENT OF REVENUE ADMINISTRATION
SUMMARY INVENTORY OF VALUATION
FORM MS-1 FOR 2008
2008
UTILITY SUMMARY: ELECTRIC, HYDROELECTRIC, RENEWABLE-MISC, NUCLEAR, GA3/PIPEUNES WATER & SEWER RSA 83-f
List by individual company/teflal entity tt)« valuation of operating plants employed in the production, distribution and transmission of electricity, gas
pipeline, water and petroleum products. Include ONLY the names of the companies listed on the Instruction Sheets. (See Instruction page 11)
DOES YOUR MUNICIPAUTY USE THE DRA UTIUTY VALUES?




SECTION A: LIST ELECTRIC COMPANIES 2008
(Attach additional sheet If needed.) (See Instruction page 11) VALUATION
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NEW HAMPSHIRE DEPARTMENT OF REVENUE ADMINISTRATION
SUMMARY INVENTORY OF VALUATION
FORM MS-1 FOR 20M
2008
DISCRETIONARY PRESERVATION EASEMENTS RSA 79-0
Historic Agrtcultural Structures
MS-1
NEW HAMPSHIRE DEPARTMENT OF REVENUE ADMINISTRATION
SUMMARY INVENTORY OF VALUATION
FORM MS-1 FOR 2008
2008
CONSERVATION RESTRICTION ASSESSMENT REPORT - RSA 79-B |
MS-1
NEW HAMPSHIRE DEPARTMENT OF REVENUE ADMINISTRATION
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DEPARTMENT OF REVENUE ADMINISTRATION
Municipal Services Division




JoAnn Brown $ 623. 10






1 9,34 1 62
Michelle T. Benger 175.00
William G. Lord 75.00
TOWN OFFICE EXPENSES
Town Clerk's Fees $ 28.280.00
Auto Permits 9,207.00
Vital Statistics 435 .00
Municipal Agent Fees 14,405.00
M/V Title 1,928.00
Marriage License ] 54.00
UCC/IRS Filings 1,015.00
Wetland Perm/Pole License 60.00
Animal Control Fees 1,076.00
Administrator 55,850.82
Deputy Tax Collector 2,790.00







Deed Research/Tax Lien 450.00
Recording Fees 460.83
Building Maintenance 2, 1 45.69
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TOWN CLERK'S REPORT - 2008
It has been a pleasure to be your Town Clerk this year, and to see you as you come in to register your
vehicles, license your dogs and take care of other Town business.
On December 1 , 2008 we moved into out new office location on Mountain View Dr. See below for the
details of our new location:
NEW Town Clerk's office hours; (starting Dec. 1, 2008);
Monday - 8:30 - 2:00 Wednesday - 8:30 - 2:00
Tuesday - 1 :00 - 7:00 Thursday - 8:30 - 2:00
NEW Town Office location (starting Dec. 1, 2008);
1 2 Mountain View Dr.
(behind the Strafford Post Office on Parker Mountain Rd.)
Town Clerk's mailing address (no change);
P.O. Box 169
Strafford, NH 03884
The Town Clerk's office offers the following services :
Vehicle Registrations - Dog Licenses - Vital Records - Voter Registration -
Marriage Licenses - Election Coordination - Dump Stickers
The Town Offices will be closed on the following days in 2009;
January 1 (New Year's Holiday) September 7 (Labor Day)
JanuEuy 19 (Martin Luther King Jr. Day) October 12 (Columbus Day)
February 16 (President's Day) November 11 (Veterans Day)
March 10 (Town Election Day) November 26 (Thanksgiving Day)
May 25 (Memorial Day) December 24 (Christmas Eve Day)
• On all Election Days, the polls open at 8:00 A.M. and close at 7:00 P.M.
• Town Meeting will be held on Saturday, March 14, 2009 at 8:30 A.M.
Check the Strafford Community Calendar's "Notes From The Town Clerk" each
month,for news and remindersfrom the Town Clerk 's Office. The community
Calendar is on-line at www.straffordcommunitvcalendar.com
You can alsofind Town Clerk information on the Town ofStrafford's Website
at www.strafford.nh.sov
If you have questions throughout the year, please don't hesitate to call us at (603)664-2192





TAX COLLECTOR'S REPORT FOR 2008
It has been my pleasure to serve as your Tax Collector for the past eleven years. As Tax Collector, I am
responsible for collecting revenue from; Property Taxes, Yield Taxes. Current Use Change Taxes, and
executing liens. I must also record all money that comes through my office, as well as respond to
inquiries from homeowners, mortgage companies, attorney's offices and the general public. My goal is
to keep records current and accurate in a courteous, timely manner. All of which is becoming more time
consuming as our town continues to grow.
Check out the question and answers section on tax related questions on the new Town Web-site.
In 2003 the Department of Revenue Administration started a "Low and Moderate Income Homeowners
Property Tax Relief program. Forms (DP-8) may be picked up at my office or downloaded from
www.revenue.nh.gov after April 1 *'. These must be postmarked no sooner than May 1 and no later than
June 30. Be sure to check with my office during that time period.
Forms for 'The Soldiers" & Sailors' Civil Relief Act" are also available if anyone is in need of them. If
the taxpayer received activation orders which stipulate Title 10, pick up the forms at my office to see if
you are eligible for this Civil Relief Act.
Strafford's School Budget for 2008 is $9,489,814.00 (Gross Approp.-Revenue). The State has calculated
that the cost of an Adequate Education in Strafford is $2,271,177.00. The State Property Tax will raise
$1,083,422.00. We will receive an Adequate Education Grant for $2,271,177.00. This leaves
$6,135,215.00 to be raised by our Local School Tax. That sets the 2008 school tax rate at $12.44 per
$1,000 of assessed valuation.
Strafford's Gross Appropriations are $2,674,018.00, less Revenues of $1,732,709.00, less Shared
Revenues of $12,195.00, add Overlay of $28,144.00, and War Service Credits of $41,400.00, making a
Net Appropriation of $998,658.00.
The total Property Tax Warrants this year were $9,266,193.00. There was no Current Use Change Tax
Warrants for the year. There was no money turned over to the Conservation Commission of Strafford.
The total Timber or Yield Tax Warrants were $9,685.70
Strafford's 2008 Town Tax rate is $2.02, and County Tax is $2.21, School Tax is $12.44, State School
Portion is $2.21 . Our Total Tax Rate for the year 2008 is $18.88.
Our 2008 lien was $221,999.41 . This is a $21,693.74 increase from last year.
Deputy Martha English has been a tremendous asset to this office. Many thanks for all you do, Martha.











For the Fiscal Year Ending December 3 1 , 2008
RECEIPTS
Balance January 1, 2008 $ 3,622,977.03
Receipts $ 10.885,358.12
Total Receipts $ 14,508,335.15
EXPENDITURES
Expenditures 2008 $ 11,197,946.08
Balance Check Book. Dec. 3 1 , 2008 $ 1 ,005,988. 12
Balance Investment Account $ 2,304,400.95
Total Expenditures $14,508,335.15
N.H. Deposit Investment Pool $ 2,304,400.95
Strafford Conservation Commission Easement Fund
Acct#NH 01-0562-0001 Balance January 1 , 2008
Deposited 2008
February 7, 2208-Reimb. Gen. Fund for Current Use Lien
July 23. 2008-Purchased Land on Pig Lane & Range Rd.
July 23, 2008-Purchased Land on Pig Lane
August 20, 2008-Bear Paw Reg. Greenways-Easement Trans. Costs
Interest Earned 2008
Total Balance
Town of Strafford Ambulance Acct. #NH 01-0030-0003
Balance January 1 , 2008
April 4, 2008 - Reimb. Gen. Fund for wrong payment from Comstar
December 3 1 , 2008 - Transferred to Ambulance Revolving Fund
Deposit for 2008
Interest Earned for 2008
Total Balance $ 82.424.81
Strafford Ambulance Revolving Fund Acct.#NH-0 1 -0030-0009





Conservation Commission Acct. #NH 01-0030-0004
Balance January 1 , 2008
January 31, 2008-Year End Transfer-Unexpended Budget Balance
February 7, 2008-Withdrew-Bear Paw Regional Greenways
November 10, 2008-Withdrew-C&K Printing-Signs for Town Forest
November 25, 2008-Cal Schroeder & Carolyn Page
December 3 1 , 2008-George Kitz-Mowing Town Forest
December 3 1 , 2008-Cocheco Watershed Coalition
December 31, 2008-Friends of Suncook River
December 3 1 , 2008-Bear Paw Regional Greenways
Interest Earned 2008




In 2008, approximately 500 properties were visited and photos were taken as part of an ongoing database
maintenance program.
The assessments in Strafford remained very close to "Market Value" in 2008.
Data verification of all properties will continue this year. We expect to visit another 500 properties in the
southwest and northwest sections of town in 2009. in addition to those changes that occurred since
4/1/2008 or had ongoing projects as of that date. The reason for this is to keep the assessing database as
up to date and accurate as possible to ensure the utmost equity among the taxpayers.
If no one is at home we will take the opportunity to verify the exterior measurements of all primary
improvements (buildings, etc.). If an adult is home at the time of the visit, the representative from the
Assessor's Office will ask to verify the interior information via tour provided by the adult. At no time
will a representative enter a property where a minor is the only person at home.
In the event a property is posted "No Trespassing", the representative will knock on the door to seek
permission to verify the physical data. In the event no one is home, there will be no attempt to verify the
exterior data. The Assessing Official will make another attempt at a later date. If the property is
"Posted" and gated, the Assessor's Office will not enter the premises. However, there will be a letter sent
requesting an appointment to verify the physical data. If the property owner doesn't respond to the
request, it will be considered a refusal and treated as such resulting in an estimate of data.






To Whom It May Concern:
Please note that the Town's financial audit for the year ending December 31, 2008 is in process,
therefore there is no Auditor's Report available at this time.
Upon completion of the audit, the information will be available at the Town Office.
TOWN OF STRAFFORD
Board of Selectmen





TOWN MEETING MINUTES - MARCH 22, 2008
The meeting was called to order at 8:00 a.m. on Tuesday March 11, 2008 at the Strafford
Elementary School in the Town of Strafford, by Moderator Pro-tem Diane Waldron to act on
Article 1 of the 2008 Town Warrant by ballot vote.
The ballots were cast and the meeting recessed at 7:00 p.m. for the purpose of tallying the votes.
The 1 88* Strafford Town Meeting was called to order at 8:30 am on Saturday, March 22, 2008,
at the Strafford Elementary School by Moderator William Lord, to act on Articles 2 through 20.
The Boy Scouts conducted a short presentation and we said the Pledge of Allegiance.
The Moderator aimoimced the results of the March 11, 2008 Town Meeting as follows:
1. To choose all necessary Town Officers for the year ensuing.
Voters on the checklist 3,01
1
Votes cast 63
Selectman - Three Years
Stephanie Gray 1 82
Library Trustee - Three Years
Nancy F. Baxter 559
Trustee of the Trust Fund
Michelle Benger 551
Moderator
William G. Lord 555




Moderator Lord welcomed all to the meeting and explained the rules of the meeting.
Moderator Lord introduced the Selectmen and Town Clerk at the head table.
2. To see if the Town will vote to raise and appropriate the sum of $450,000. for the
construction of a new Municipal Offices Building on existing Town land and authorize the
withdrawal of $350,000. from the capital reserve fund created for that purpose, with the balance
of $100,000. to come from general taxation. The Selectmen recommend this article. (Estimated
tax impact $ .20)
Moderator Lord read the article. Motion made and seconded.
Selectman Steve Leighton and Tony Fallon addressed and presented the article.
Jim Forsythe made a motion to amend the article to read:
"To see if the town will vote to raise and appropriate the sum of $480,000 for the construction of
a new Municipal Offices Building on existing town land and authorize the withdrawal of
$350,000 from the capital reserve ftind created for that purpose with the balance of $130,000 to
come from general taxation. The site work to be done by the lowest original bidder."
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Moderator Lord read the amendment. Motion made and seconded.
After discussion a motion was made to move the amendment. Vote taken and carried.
Moderator Lord re-read the amendment. Vote taken on the amendment and carried.
After brief discussion William Vance made a motion to amend the article and was seconded.
"To see if the Town will vote to raise and appropriate the sum of $524,000 for the construction
of a new Municipal Offices Building on existing Town land and authorize the withdrawal of
$350,000 from the capital reserve fiind created for that purpose, with the balance of $174,000. to
come from general taxation."
Tony Fallon addressed the amendment. This amendment increases the article $44,000. and is
intended to cover the additional costs for geo-thermal heat and additional insulation.
Motion made to move the amendment and seconded. Vote taken on the amendment.
The Moderator asked for vote counters.
YES- 104 NO -61
The amendment carried.
Moderator Lord re-read the article as amended. Vote taken on the article as amended and carried.
3. To see if the Town will authorize the Selectmen to sell the existing Town Office building
to the Strafford School District for the sum of $1 .00 (one dollar). This article is contingent upon
Article 2 passing. The Selectmen recommend this article.
Moderator Lord read the article. Motion made and seconded.
No discussion. Vote taken and carried.
4. To see if the Town will vote to raise and appropriate the sum of $231,000. for capital
improvements to the following roads including drainage, gravel and paving:
a. Second Crown Point Road from the intersection of the Cross Road (North)
approximately 1.1 mile to the end of existing pavement.
b. Province Road (West) from the end of 2007 paving (French Meadow) approximately
.8 mile to the intersection of the Webber Road.
c. Suimy Oak Terrace from the intersection ofWhig Hill Road approximately .9 mile to
the intersection of Ledgewood Drive.
d. Hickory Way in its entirety approximately . 1 5 of a mile.
The Selectmen recommend this article. (Estimated tax impact $ .47)
Moderator Lord read the article. Motion made and seconded.
Selectman Steve Leighton made a motion to amend the article and seconded. Steve Leighton
addressed the amendment. The article is being amended to reduce the capital improvements to
roads by $60,000., which will offset the anticipated increase to article #15, for increased road
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rate.
"To see if the Town will vote to raise and appropriate the sum of $171,000 for capital
improvements to the following roads including drainage, gravel and paving:
a. Second Crown Point Road from the intersection of the Cross Road (North)
approximately 1.1 mile to the end of existing pavement.
c. Sunny Oaks Terrace from the intersection of Whig Hill Road approximately .9 mile to
the intersection of Ledgewood Drive.
d. Hickory Way in its entirety approximately . 1 5 of a mile."
Moderator Lord read the article as amended. Vote taken and carried.
No discussion on article 4 as amended. Moderator Lord re-read the article as amended.
Vote taken and carried.
5. To see if the Town will vote to raise and appropriate the sum of $7,000. to be placed in the
non-capital reserve fiind created in 2004 for the purpose of ftmding any future bridge
repairs/construction. The Selectmen recommend this article. (Estimated tax impact $ .01)
Moderator Lord read the article. Motion made and seconded.
Selectman Steve Leighton addressed the article.
No discussion. The Moderator re-read the article. Vote taken and carried.
6. To see if the Town will vote to raise and appropriate the sum of $433,430. for the
operation and maintenance of the Police Department. The Selectmen recommend this article.
(Net estimated tax impact after grant and revenues $ .86)
Moderator Lord read the article. Motion made and seconded.
Chief of Police Scott Young addressed the article.
Susan Morgan made a motion to amend the article and was seconded.
The selectman addressed the amendment. After brief discussion the amendment was clarified.
"That the medical and dental benefits offered be commensurate with those received by school
employees who contribute premium and service co-payments."
Motion on the clarified amendment made and seconded.
The moderator re-read the amendment.
Town Adminisfrator Ellen White and the Selectmen addressed the amendment. After brief
discussion the Moderator re-read the amendment. Vote taken on the amendment and failed.
Moderator Lord re-read the article as originally written. Vote taken on the original article and
carried.
7. To see if the Town will vote to establish a Capital Reserve Fund pursuant to RSA 35:1
for the future purchase of police vehicles and associated equipment and to raise and appropriate
the sum of $20,000. to be placed in this fiand. The Selectmen recommend this article. (Estimated
tax impact $ .04)
Moderator Lord read the article. Scott Young addressed the article.
Gerry Waldron proposed an amendment that any new police vehicles be "hybrid" vehicles.
Scott Young addressed the proposed amendment. After discussion no further action was taken.
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After continued brief discussion Moderator Lord re-read the article as originally written.
Vote taken and carried.
8. To see if the Town will vote to raise and appropriate the sum of $209,740. for the
operation and maintenance of the Strafford Fire Department and Rescue Squad. The Selectmen
recommend this article. (Estimated tax impact $ .43)
Moderator Lord read the article. Motion made and seconded.
No discussion. Moderator Lord re-read the article. Vote taken and carried.
9. To see if the Town will vote to re-allocate the distribution of revenues received for
ambulance services, so that only 50% goes to the special revenue fund known as the Rescue
Vehicle and Equipment Fund, with the remaining 50% to be placed in the revolving ftind to be
created for the purpose of ambulance services by Article 10. The Selectmen recommend this
article.
Moderator Lord read the article. Motion made and seconded.
After brief discussion the Moderator re-read the article. Vote taken and carried.
10. To see if the Town will vote to establish a revolving fimd pursuant to RSA 31 :95-h, for
the purpose of ambulance services. 50% of all revenues received for ambulance services will be
deposited into the fimd, and the money in the fimd shall be allowed to accumulate fi-om year to
year, and shall not be considered part of the Town's general fimd unreserved fiind balance. The
Town Treasurer shall have custody of all moneys in the fund, and shall pay out the same only
upon order of the governing body and no fiirther approval is required by the legislative body to
expend. Such funds may be expended only for the purpose for which the fimd was created. This
article is contingent on Article 9 passing. Selectmen recommend this article.
Moderator Lord read the article. Motion made and seconded.
Selectman Steve Leighton addressed the article.
After brief discussion Moderator Lord re-read the article. Vote taken and carried.
11, To see if the Town will vote to raise and appropriate the sum of $80,000. to be used for
the second year's payment on the five year lease agreement for the purpose of leasing to own a
new pumper/tanker as voted by Article 15, at the 2007 Town Meeting. This lease agreement
contains an escape clause. The Selectmen recommend this article. (Estimated tax impact $ .16)
Moderator Lord read the article. Motion made and seconded.
After brief discussion the Moderator re-read the article. Vote taken and carried.
12. To see if the Tovm will vote to raise and appropriate the sum of $4,700. for the purchase
of forest fire fighting equipment and personal protective gear. $2,000. to come fi-om a shared
grant from the State ofNew Hampshire, with the remainder of $2,700. to come from general
taxation. This article is contingent upon receipt of the State portion of the grant. The Selectmen
recommend this article. (Estimated tax impact $ .006)
Moderator Lord read the article. Motion made and seconded.
Fire Chief Loren Pierce addressed the article.
No discussion. Moderator Lord re-read the article. Vote taken and carried.
13. To see if the Town will vote to raise and appropriate the sum of $44,190. for the purchase
of fire fighting equipment. $41,981. to come from a Federal Fire Act grant, with the remainder
of $2,209. to come from general taxation. This article is contingent upon the receipt of the grant.
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The Selectmen recommend this article. (Estimated tax impact $ .005)
Moderator Lord read the article. Motion made and seconded.
Fire Chief Loren Pierce addressed the article.
No discussion. Moderator Lord re-read the article. Vote taken and failed.
14. To see if the Town will vote to raise and appropriate $20,000. to be placed in the capital
reserve fimd established by Article 8 in 2007 pursuant to RSA 35:1, for the purpose of repairs
and/or replacement of the Town owned dock located on Water Street. The Selectmen
recommend this article. (Estimated tax impact $ .04)
Moderator Lord read the article. Motion made and seconded.
Selectman Steve Leighton addressed the article.
After lengthy discussion Moderator Lord re-read the question. Vote taken and carried.
15. To see if the Town will vote to raise and appropriate the sum of $ 1 , 1 44, 1 48. for general
Town operations.
Executive $ 64,075.
Election & Registration 22,188.
Financial Administration 67,062.
Appraisal of Property & Tax Maps 36,500.
Legal Expenses 20,000.
Employee Benefits, FICA, Medi & Unemp. Comp 33,145.
Planning and Zoning 8,500.
General Government Building 16,969.
Auto Permits/Town Clerk Fees 26,750.
Insurance 36,700.
Advertising and Regional Association 3,082.
Strafford Regional Planning Comm. Dues 4,525.
Contingency Fund 15,000.




General Highway Expenses and Town Maintenance 297,500.
Street Lighting 3,863.
Solid Waste Disposal 233,700.
Animal Control 4,200.
Health Inspector 400.
Rochester Rural Visiting Nurse & Hospice 5,037.
General Assistance and Welfare 28,000.
Community Action 1,500.
Sexual Assault Support Services 992.
My Friend's Place 200.
The Homemakers of Strafford County 1,212.
CHANCES 2,500.
Parks and Recreation 17,500.
Library 61,709.
Patriotic Purposes and Fire Works 4,500.
Conservation Commission 750.
Interest Expense & Tax Anticipation Notes 2,000.
Debt Service (Landfill Closure - Final Payment) 74,699.
Transfer Station/Recycling Center Monitoring 12,000.
TOTAL $ 1,144,148.
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[The intent of this article is to raise the sum of $1,144,148. exclusive of all other Articles
addressed.] The Selectmen recommend this article.
(Estimated tax impact after local revenues $ .59)
(All estimated tax impact figures applied to money articles do not reflect fiirther adjustments for
shared revenues fi-om State ofNH, surplus and war service credits; total adjustments are
estimated to reduce the total tax rate impact by an additional $ .91)
Moderator Lord read the article. Motion made and seconded.
Selectman Steve Leighton made a motion to amend the article and was seconded.
"To see if the Town will vote to raise and appropriate the sum of $1,204,148. for general Tovra
operations.
The intent is to increase the line for General Highway Expenses and Town Maintenance by
$60,000. fi-om 297,500. to $357,500. No other line item changes are proposed.
(The intent of this article is to raise the sum of $1,204,148. exclusive of all other articles
addressed.) The Selectmen recommend this article. (Estimated Tax impact after local revenues
$.71)."
After brief discussion Moderator Lord re-read the amendment. Vote taken to amend and carried.
After brief discussion on the amended article Moderator Lord re-read the article as amended.
Vote taken and carried.
16. To hear the report on Article 23 voted at the 2007 Town Meeting on the feasibility of
implementing a "pay as you throw" program at the Transfer Station/Recycling Center.
Moderator Lord read the article. Motion made and seconded.
Steve Leighton addressed the article.
After brief discussion Dermis Vachon made a motion to amend the article and was seconded.
"To see if the Town is in favor of implementing a "pay as you throw" program at the Transfer
Station/Recycling Center. If approved, the selectmen will return with a report to the 2009 Town
Meeting on the feasibility and costs associated with this process and an article requesting
authorization and fianding if appropriate."
Moderator Lord read the amendment. Vote taken to amend and carried.
No discussion. Moderator Lord re-read the amended article. Vote taken and carried.
17. To see if the Town will vote to discontinue the use of Snackerty Road (a.k.a. Church
Road) as a public way pursuant to RSA 23 1 :43.
Moderator Lord read the article. Motion made and seconded.
Selectman Steve Leighton made a motion to table the article.
After brief discussion the motion to table was seconded. Vote taken to table and carried.
18. "To see if the Town will vote to re-allocate the land use change tax distribution so that
only 50% goes to the conservation fiand and the remaining 50% is returned to the general fiind."
(by petition.)
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Moderator Lord read the article. Motion made and seconded.
Judy Whitcher, Harmony Anderson and Phil Auger addressed the article.
After lengthy discussion a petition for secret ballot was presented. Moderator Lord read the 5
names on the petition to confirm the presence of the individuals. Moderator Lord opened the
poles giving all at the meeting time to vote. The results of the ballot vote:
YES 42 NO 106
Article 18 failed.
19. To see if the Town will vote to form a committee to study the need to re-open the
following Class VI roads for fire and safety purposes; Old Whig Hill Road, Scribner/Cross Road
and Bam Door Gap Road. This committee to be comprised of one Selectman, one Plarming
Board member, one Conservation Commission member, one representative from the Police
Department, one representative from the Fire and Rescue Department, and one representative
each, from the Crown Point, Center Strafford, Bow Lake and Bam Door Gap sections ofTown.
Moderator Lord read the article. Motion made and seconded.
Selectman Steve Leighton addressed the article.
Vera Boals made a motion to amend the article and was seconded.
"To see if the Town will vote to form a committee to study the needs to re-open the following
Class VI roads for fire and safety purposes: Webber Road, Old Whig Hill Road, Scribner/Cross
Road, and Bam Door Gap Road."
After brief discussion the Moderator read the amendment. Vera Boals addressed the amendment.
The Moderator re-read the amendment. Vote taken to amend and carried.
Bruce Patrick then made a motion to amend the article and was seconded.
"That Huckins Road and Old Ridge Road be added to Warrant Article #19."
After brief discussion the Moderator read the amendment. Vote taken on the amendment and
carried.
After lengthy discussion the Moderator re-read the amended article. Vote taken on the article as
amended and failed.
20. To transact any other business that may legally come before this meeting.
Steven Leighton recognized departing Selectman JoAim Brown for her many years of service to
the Town.
Moderator Lord made a motion to adjourn the meeting and seconded at 12:35 pm.





STRAFFORD RECYCLING CENTER & TRANSFER STATION
ANNUAL REPORT
Our recycling center and transfer station is working very well. People have been wonderful and
cooperative. We have a dedicated group of workers that are taking care of the facility for us, and we could not
have made the progress that we have made without their help. Again this year the total tonnage of waste has
declined, while our recycling volumes continue to increase. 2008 also marked the final year of payments on the
revolving loan we received for the landfill closure project. We will continue to fund hydrogeological monitoring
of the transfer station area, as required, in order to test for any evidence of problems.
Our most important message to the Town as we enter 2009 is "Don't give up on recycling!" Every ounce
of waste that is processed through our various recycling bins, saves the Town money. Hauling fees for recycled
materials are always less than the costs associated with tipping fees for the trash compactor. Though you may
have heard that the prices for recycled materials are down from the highs of the past year or two, recycling still
generates revenue. We ask that people continue to work with the transfer station attendants, and always ask before
you throw. For example, we have recently received less than optimal prices for our aluminum cans because other
aluminum materials (foil, pans, etc.) mixed with the cans must be removed and therefore reduces the value of our
load. From now on, cans only please! If we all work together, we can make the most of our recycling program,
even in these challenging times.
As we reflect back on the year, we want to thank our people at the Transfer Center, and we want to thank
you, the public, for your cooperation and patience. Remember that we are open three days per week
—
Wednesday, Saturday and Sunday. We urge townspeople to take advantage of our Wednesday evening hours,
when there may be less traffic at the facility than during the weekend hours. It is also very important that
everyone follow the rules for proper distribution of articles at the facility, as our reduced costs depend on it.
If you run a business, please make arrangements for commercial trash disposal. The Transfer Center is
for residential trash disposal only. If you have any questions, the attendants will be glad to help.
ANNUAL SOLID WASTE & RECYCLING ACTIVITY (Waste Management)
Total Tonnage Recycling
Total Tonnage Demolition Debris
Total Tonnage Municipal Solid Waste 1013.44 983.01 1096.37 1119.99 1081.32 973.92 972.17
REVENUES RECEIVED 2008
Tires (Customer Fees) $ 1,181.00
Metal Disposal (Customer Fees) $ 2,115.00
Mattresses/Furniture (Customer Fees) $ 2,265.00
Small Electronics/Monitors, etc. (Customer Fees) $ 2,776.00
Revenues from Recycling/Scrap Metal $ 11,345.22
Revenues from Recycling/Aluminum $ 12,040.24




Working Together to Make Recycling Stronglll
Northeast Resource Recovery Association, 2101 Dover Road, Epsom, NH 03234
Telephone: (603)736-4401 Fax: (603)736-4402
E-mail: infoffnrra.net Web Site: www.nrra.net
Town of Strafford
Congratulations for being such active recyclers!
Below please find information on the positive impact this recycling has
had on your environment.
The recyclable materials listed below were sent to market to be
remanufactured into new products through your non-profit recycling




It has been an eventful year. The year 2008 began and ended with a lot of snow stonns. Then on
August 15*, the State of New Hampshire closed the Bow Lake Northwood Road bridge. With help from
the state and H. E. B. Engineers, work began and we were able to have the bridge opened within eight
weeks. We want to thank anyone who helped in any way at this time. We realize it was hard for
residents in that area, but the repairs were a safety necessity.
Paving was completed on three sections of road: Hickory way. Sunny Oaks Terrace, and Second
Crown Point Road. Also ditch work, grading and gravel, patching, and brush cutting was completed in
most areas.
Everyone will remember the December of '08 snow and ice storm, with trees down and power




ROAD MAINTENANCE AND GENERAL HIGHWAY EXPENSES -- 2008
Arborcare Tree Service $ 5,480.00
Scott Barry Trucking $ 2,537.50
Benjamin A. Bickford $ 435.00
Robert McMaster $ 250.00
Parker Mountain Excavating, LLC $ 302.50
R.W. Tasker & Son $ 30,163.00
Ralph Twombly $ 2,600.00
Jim Webber Trucking $ 1,140.00
Radford Messenger, Inc. $ 196,178.82






Cold Patch $ 1,208.61
Paving Asphalt $ 25,237.70
Culverts $ 6,736.01
Street Signs/Posts $ 782.98
Supplie & Misc. $ 604.38
Sub Total $ 108,828.22
TOTAL EXPENDITURES $ 357,915.04
58
PLEASE NOTE THE FOLLOWING REGULATONS
87R4. WINTER PARKING-Pursuant to RSA 265: 70, the following parking regulation will be
established:
a. There will be no parking on all town roads so as to impede snow removal.
Any violations of the above will be subject to a fine of $ 5.00 per violation and subject to towing,
pursuant to RSA 265: 69 and RSA 265: 70.
87R5. SNOW OBSTRUCTION-Pursuant to RSA 249: 23, the following snow obstruction regulations
will be established:
a. Any person who shall put or place or cause to be put or placed any snow or ice upon the surface of
the traveled portion of any town maintained road for any purpose, except to provide a place necessary for
crossing, recrossing, and traveling upon said roads by sleds, logging or farm equipment shall be guilty of
a violation if a natural person or guilty of a misdemeanor if any other person. The provisions of this
section shall not apply where snow or ice is pushed across the traveled surface of said road for the
purpose of snow removal from land adjoining said roads.




After the Mother's Day Flood in 2007 and the Ice Storm of 2008, we learned that there
were some deficiencies in the town's Emergency Management Department. Emergency
Management did not have the basic equipment to deal with road closures other than what the
Road Agent was able to supply. From the 2008 budget, I was able to purchase a few road signs
and barricades.
In 2009, 1 look to improve our emergency response through the addition of some basic
equipment. First, I have designated the Police Department as the Emergency Operations Center
(EOC). From the EOC, the Fire Chief, ranking Police official. Emergency Management Director
and the Road Agent along with a Town official such as a member of the Board of Selectmen will
have a base of operations. During the ice storm, we were without power or phones for several
days. I am requesting a 10,000-watt generator that will power the building in such emergencies
and provide a small shelter for those who need it.
I am also asking for a small, enclosed trailer that will be used as a multi-purpose vehicle
to store our equipment and be used as a mobile command center. The equipment and trailer will
be available for use by the emergency management department, the fire department and the police
department, in times of an emergency.
During the ice storm we also learned that we could not depend on the American Red
Cross to supply us with the basic essentials we needed to open our emergency shelter, as they
were overtaxed by the larger communities. I have recommended to the Board of Selectmen that
we purchase a few basic supplies for a shelter, i.e. cots, blankets and MRE's.
While I understand that the Board of Selectmen was looking toward level funding for
2009, it was obvious to emergency services that we lacked the basic equipment to adequately





STRAFFORD FIRE AND RESCUE
ANNUAL REPORT
2008 was a year full of changes for the Strafford Fire Department. I took over as Chief
on September T" when Loren Pierce stepped down after 10 years as Chief and numerous
years of service. Loren still remains an active member of the department. In addition,
Glenn Pierce resigned from being the Forest Fire Warden in January and as Captain of
the Center Station at the end of the year. Glenn remains on the department as well. The
department and I thank both of them for their many years of service in those positions.
The past year was one of our busiest with 280 calls for service. This was helped along by
the summer tornado that seriously damaged neighboring towns and was followed by the
December ice storm that caused damage all over Strafford. With the help of the ice
storm, December, 2008, was our busiest month ever, with 59 calls, even with the
Mother's Day flooding in 2006 and the April flooding in 2007.
I would like to thank the townspeople and businesses for their support this past year. It
is always appreciated.
The 2008 Budget was overspent by $1000.00. Even though we cut back on many things
in the budget, high fuel and heating prices, along with necessary maintenance on both
department vehicles and buildings, took its toll. The ice storm in December pushed the
year-end total costs over budgeted allowances and dealt the final blow.
In closing, I would like to thank all department members for all of their hours of work
and support this past year. I know we would not have been able to continue on with our
mission of "Neighbor Helping Neighbors" without them.
Chief Paul Stover
Strafford Fire and Rescue
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STRAFFORD FIRE RESCUE DEPARTMENT
BUDGET SUMMARY
STRAFFORD FIRE AND RESCUE DEPARTMENT
WAGE SUMMARY
Administrative Salaries
Loren Pierce $ 1,384.56
Paul Stover 1,792.20
Total 3,176.76
Call Wages - Fire
Loren Pierce $1,301.60 Aucella, Erik $1,012.00
Scott Whitehouse $672.13 Manheit, Jesse $571.50
Eugene Burrows $1,230.00 Rix, Tod $2,127.75
JackLagasse $155.25 Cole, Chris $66.63
Yergeau, Sr., Paul $1,220.00 Carroll, Jill $226.00
Stover, Paul $3,056.60 Lefebvre, Nicole $446.00
Lobdell, Robert $1,168.75 Dustin, Chris $2,085.25
Pierce, Glenn $1,086.25 Iber, Meghan $312.00
Hayes, Doug $825.14 Leighton, Kate $128.00
Pierce, Wayne $396.00 Anderson, James $1,133.00
Lobdell, Matt $2,373.78 Total $33,834.23
Riendeau. William $466.25
Bickford, Terry R. $104.00 Call Wages/Ambulance
Palmer, David $1,009.14 „ p, o m /.aHayes, Doug $2, 1 27 .66
Bickford, Terry A. $56.25 Paimer, David $6,147.38
^^'•'^''•K^" ^269.06 ^^^^^^^^ 3,^^29.40
Duffy, Dan $21.94 „^ ^ r. ,. c-rra, oo' Hartranft, David $2,73 1 .88
Hartranft, David $2,808.27 n u a ^ co^hqi-.Carroll, Andy $2,608.13
Carroll, Andy $2,174.28 „ „ a-^ .no ^o^ Ferry, Teresa $6,409.42
Yergeau, Jr., Paul $1,046.25 „ c. u ci^niio«" Gray, Stephanie $14,931.85
Bickford, Ben $771.75 .^ . „. . a-c -./:'. i^Dustin, Chns $5,363.26
Scribner, Kelly $8.75
fcer, Meghan $280.00
^^"^'D^^''^ ^643.50 Leighton, Kate $200.00






STRAFFORD FOREST FIRE WARDEN
ANNUAL REPORT
My first year as Warden has come and gone. I would like to thank all members of
the Strafford community for their encouragement, suggestions and concerns. I would
also like to thank them for their patience. There were a few changes made, including
when and where brush fire permits are issued. After doing this for about a year, I feel
that it has worked well, and am going to continue to issue permits the same way. At this
time, everything else will remain the same (days of the week and times). If you would









The Police Department 2009 budget is level funded from 2008. While we have shifted
money around within the line items, the bottom line has not changed. The department will be
able to provide the same level service as years past, providing the economy does not get any
worse than it is now. My main concern moving into the next year is fuel prices, as last year's
budget took a hit when gasoline was S4.00/gallon.
This year I am asking for a new 4-wheel drive vehicle. The current 4X4 is a 1998 Jeep
and has a host of problems that will cost thousands to repair. The three Chevy Impala's will each
have well over 100 thousand miles by the end of this year, with one out of service as of this
writing due to transmission problems. We also have two part time officer positions that were not
filled since last year. We hope to get some qualified people to fill those ranks sometime this
spring.
It is our privilege to serve the Town of Strafford and its residents. It is our goal to render
efficient and professional service to the community. We encourage community participation, so















Crime Against Prop. 70 74 119
Misc. Calls for Serv. 786 667 1026






Hie I own of.Sua lYord made sigmricaiii piourcss low aid ilie town's Mnsicr I'laii goals of pi esei"v ins; iiii al cliaiacier
and piDieciiiii; iiaiinal rcsouiLes in 200S. New CLiiisci\niioii easenicnis on public lands were finalized, proieeinig as
open space lonu seciioiis of ihe Isniglass watcishcd. 3."^0 acres of foresi land, and anoihei 200 acres of the Sirafford
Scliool District land. .-\li of lhe->e parcels are open to the public Two con.ser\atioii easements on pruale lands
brought the total of land new ly protected in 200S to !S6S acies The Conserxation Conunissioii lias reported monthly
as this project unfolded in its cohmin "Coiiser^atiini Notes'" in the Sinitfor,/ C"iimmiiii\ Culcmliii I his large
community-wide consei\alion pioject succeeded thiough collaboration with the national Tnisi for Public I and
(TPI ), our regional land irusi partner, Beai-Paw Regional (jieenways, and Strafford boards and Conservation
Commission. The TPL had secured the promise of a federal giant lor $1 ..^ nvillion toward purchase from the
developer the 267-acie Pig Lane Pioperty along the Isinglass River that had plot plans for as many as 70 houses
1 he gram was only available if Sliaffoid could pnnido at least \{)"n of Ihe %\ ? million purchase price and new
conservation ea.senienls wiiii a \aUic of cxlingiiishcd development iiglils to match the grant dollars. Adtlitional
dollais had to be found to meet ihe tinal purchase ;irice It was a daunting task, but the match and dollars were
I'oiuid;
• The Sirafford conservation fund coninbutetl S 1 .sO.OOO
• Carolyn and C lay Bedford of Baitulglon gave SO acies ol land across (rom the Recycling Center to the
town to be conserved
• I he Stiatford Scl'.ool Roard Siipponeil and .Sliaffiml voters at the School District agived to conserve
2'X) acies ol the piopeily along the Mohawk Rivci. leseiv ing 75 acres for future ^cliool use.
• Ld C oiunoyer donated a conseivation easement on .'^5 aeies of Ins propeity that runs fiom Paikei
Mountain Road down across Iluckins Mill Pond Biook
• The family of Raiulall C'oopei and Caiidace Ualworih ilonated a conservation easeincni on l.SS acres
of ilieii lands along a long section of Province Road and Wild (joose Pond Road and 13u<izc> Run
• Rear Paw seemed >iddilional giaiit> and :ndi\ uJuals made dollar contiihuiions.
On .-\ugust r' at the I lislorical Sotielv "s Austin Hall, representatives from all concerned gathered for the signing of
the tbui donated conseivaiioii easements and the tilth one. the newly purchased Isinglass River Conseivation
Reserve. The Conservation Commission thanks ihe many who made this historic pioject possible: Ed Couinoyer.
Raiiiiy Coopei and Caiidace Walworth foi tiieii geiienms donations of conservation easements on their ])nvale laiuls.
Carolyn and Clav BedfortI for then outright gift of land to Sirafford. (jieg Caporossi of the Tmst for Public Land
and his colleagues there for the giant dollais. the Stiaftoid School Board membeis and Stiaffoid voters for their
support of the pioject; Dan Kern of Beai-Paw secuied grants toward the purchase price and tiansaction costs of the
easements, and Strafford voters who established and suppoit the conservation fund vvithoiii which v\e could not have
been eligible for the federal dollars or could not have supported the transaction costs of setting up the conservation
easements. The Conservation Conuiiission is especiallv thankful to Phil Auger This pioject would not have been
possible without the hundreds of bonis Phil, as a Bear-Paw boaid menibci and a Strafford volunteer, devoted to it in
nianv ineeiings with lowii boards, landowneis. and TPL
1 he conseivation of S6S new acres in town ought to be enough e\c;temeni for one vear. but there was also plenty
going on at our Parker Mountain area 1 own foresi 1 own forester Charlie Moreno piepared a careful forest
management plan lor the conservation commission back in 2005. and part of the management included special care
of iIk- lyic jiul ciKlaiiucrLcl small wliorlcJ pugoma uiowiiig tlicrc ( harlie seemed a teJerai Wildlife llabilal
Impiovcmeiil I'lograin yranl foi our opeialions on llie Slialfoul 1 own FoiesI lands that will allow lis lo doeununl
and iiunutoi the pogoiua populalions on the SlratTnrd Town roiest lands as pari of a statewide research project
coouhnaled h\' the Nalnral Heniaye nineati Not only were the poiionin carefully plotted in 20t)S. but the weather
turned more fj\oiuble to loguing and all StiatTord lougcis were ofteied the oppoilutiity to bid on the limned (oiest
stewardship operaiion Hd ( utter won the bid and has been ai work in the forest since late summer Hie yoals of
the operation arc wildlife habitat enhancenieiil. tiinhei stand impioveincnt. and inipioved access foi recreation and
liie safety In No\enibei. eoopeiati\e Extension Stral'ford Coiinly Toresiiy Hdticaloi Deb Goaid and Ph;l Augei
worked in the forest layiiis; out and pieparinu the specifications for a trail system for the tdgerly and WcKJman lots.
That work sluiuld Weym in suninier of 2(10')
I ast Inn not least, the Consei\alion Commission would auani like to thank those who help us mamiaiii the Town Potest and
our hikmy irnils. inchuhiig Lilian Dahlgren. (jeoige Kitz. and the Stiaffoid Boy Scouts Ttnop 23. ^'oul service to our
eoiiiminntN is deeply appreciated.
Resjiecifully subnniied.
Hariiionv .Andcis(>n. lack Rronnenberu. Eh/abeih Evans. Carolyn Page. David I'eikiiis. A\ Pra'.t. ( al Schroedcr. and












The Strafford Energy Committee attended various meeting in Town and at the State House
regarding energy issues within the community. The following is a list of those issues:
• Promoted the installation of energy efficient features during construction, renovation, and/or
repair of the school and other public buildings, including but not limited to state of the art heating
and cooling equipment
• Requested consideration of bio-fuel for the present elementary school to minimize CO2 emissions
and limit the maintenance needs (cleaner bum)
• Requested insulation around the duct work in the boiler room at Elementary School to improve
heating efficiency
• Requested the installation of 2 "No Idling Signs" be posted at the Elementary School (installed)
• Set up booth at Town Meeting and National Election Day to promote energy awareness and
recruit new members
The Membership would like to encourage new ideas from Strafford's abundant resources to mitigate
climate change, reduce fossil fuel usage, and encourage a sustainable community.
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HILL LIBRARY




Monday: 2:00 pm to 6:00 pm
Tuesday : 1 2 :00 pm to 8 :00 pm
Wednesday: 2:00 pm to 8:00 pm
Thursday : 2:00pm to 8:00 pm
Saturday 1 :00 pm to 2 00 pm
INVENTORY
Books in the library collection as of Jan. 1, 2008 15,540
Books lost, damaged or deleted in 2008 224.
Books added in 2008 827
Books owned as ofDecember 31, 2008 16,143
Videos/Audios owned as of January 1, 2008 911
Videos/Audios lost, damaged or deleted in 2008 43
Videos/Audios added during 2008 1 98
Videos/Audios owned as of December 3 1 , 2008 1,066
Magazine subscriptions donated or purchased in 2008 44
CIRCULATION
Total patron attendance 9498
Circulation:
Aduh fiction 2342 Adult non-fiction 1 1 52
Children's fiction 3809 Children's non-fiction. . . 933
Magazines 265
Audio tapes, CDs 758
Videos/DVDs 2,64
1
Materials not bar coded 130
Interlibrary loans 112
Total materials circulated 1 2, 142
Hill Library had another busy year highlighted by visits fi^om Strafford School, home
school families, summer reading, and well-attended story hours. Evenings saw meetings
of sewing and weaving participants. Energy Group, poetry nights and movie showings.
Visiting policemen and guardsmen used the library. People used the computers in search
ofemployment We lost a week to the ice storm.
Total circulation was less than last year's but attendance was greater. Fewer magazine
circulated but borrowing of audio and video materials increased. More men use the
library than in past years Adults borrowed less fiction and more non-fiction. These
trends and others will keep our attention in 2009.
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HILL LIBRARY
Treasurer's Report for 2008
Beginning balance in checkbook January 1, 2008
Income
Town appropriation






















Copier & Fax expenses
Toner/driim
Less copy/fax fees






























































Total utility expense 1 1 , 3 1 5.0
1
Total expenses 58,594.98
Balance in checkbook December 3 1 , 2008 29,905.36
Petty cash 26.00
Cash on hand December 3 1 , 2008 29,93 1 .36
Respectfully submitted,
Charlotte M. Berry, Treasurer
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TRUSTEES 2008 HILL LIBRARY REPORT
The Strafford Hill Library's mission statement is "to grow and develop with the
community to meet the people's cultural, educational, recreational, and infoimational
needs." The staff and volunteers at the Hill Library work hard to keep our library up to
date and user friendly. We have added many new materials; books, CDs, Videos, and
DVDs. We have updated and upgraded the computers. And we work hard to keep
ourselves up to date so we can all help you find whatever it is you are looking for at the
Hill Library.
In addition to regular hours when people can do research, sit and read a book, check
email and work on a computer, or check out whatever material they want, the library is
open for various other activities. Some available programs are:
• Family Movies twice monthly on Saturday nights
• Local "bug experts" to help fifth graders identify bugs for their projects
• Fiber Arts group meets weekly
• Story Time twice monthly for preschoolers
• Sunmier Reading Program for youngsters during school vacation
• Mr. and Mrs. Berry give tours and read stories to school groups at the
beginning of the school year
• Book Club meets to discuss a selection once each month
• Model Airplanes night once each month
• Scrabble/ Game night once each month
• Annual CPR course available to the community
• The Cilley Room serves as a regular meeting place for several community
groups
Some other programs that have been done during the year are:
• Poetry readings with local talent reading their own worics
• Comedy night with local talent
• Song night with local musicians
• Summer patron appreciation party
• Reception to honor Charles Simic, U S Poet Lauriat
• Financial planner available to discuss current financial issues
• Candidates night prior to elections
• New Hampshire Humanities Council programs
We thank all ofthe volunteers in the Stra£ford Library Association who work diligently
to keep tbfe building and grounds in qiectacular condition.
Finally, we would like to thank all the many volunteers who put in hours ofwork to keep
the libc^ nmning and all the contributors who donate books, movies, and money.
Without you, our costs would be exorbitant Thank you.
Respectfully submitted,
Nancy Baxter. David Bengcr, and Martha English, Trustees
Charles Bumham, Indra FHmnnd^, and Pam Marks, Alternate Trustees
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Trustees of Hill Library
Treasurer's Report 2008
Income:
Beginning balance January 1, 2008 8,895.46
Book fines 787.65
Book (used) sale 389.00
Donations 618.80
Antivirus refund 120.00
Lost & damaged materials 30.90
Out oftown library cards 30.00





Total expenses for 2008 520.25
Balance in checkbook December 3 1 , 2008 1 0,35 1 .56
Beginning CD account on January 1 , 2008 1 0,629.87
Interest as ofDecember 3 1 2008 286.30
Balance ofCD Dec. 31, 2008 10,916.17
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PLANNING BOARD REPORT 2008
Although subdivision activity slowed along with the real estate market in 2008, we continue to
see a number of small subdivisions with people creating new lots for family members, so the Board
remains active. The Board is also trying to take advantage of our lighter schedule to take the time to
continue our review of zoning and subdivision regulations so that Strafford will develop in the ways
envisioned in our Master Plan. Board members continue to attend training sessions to explore new ideas
for balancing growth with natural resource protection.
Our continuing thanks to the three volunteer citizen committees, first formed under the NROC
program (Natural Resources Outreach Coalition through UNH Cooperative Extension) that continue to
meet and work with the Planning Board and Conservation Commission. The Managed Growth Group
continues to meet to help the Boards by reviewing and evaluating both our current ordinances and a
number of innovative growth management tools available to communities. Water Quality Group
volunteers continue to contribute to the UNH water quality study monitoring tributaries entering Bow
Lake. The Land Preservation Committee continues to work closely with the Conservation Commission
and Bear-Paw Regional Greenways to promote conservation easements and other land preservation
projects.
Respectfully submitted,
Charles A. Moreno, Chairman
Receipts 2008
Application Fees $ 5,694.00














STRAFFORD RECREATION COMMISSION REPORT
The Red Cross swim program at the Bow Lake beach continues to be popular, especially for
beginning swimmers. We had two sessions during the summer, one in July and one in August. The
majority of our swimmers were very attentive, put effort into learning the skills, and passed their levels.
We look forward to seeing them again next season.
We once again had good coverage at the Bow Lake beach during daytime hours. Our lifeguards are
on duty from 10 A.M. until 4: 30 P.M. daily during the summer season. Salaries for this summer amounted
to S 1 1 ,669. Other expenses such as equipment. Red Cross swim program administrative fees, water
testing, general maintenance, and the summer arts program increased the total summer expenses by $





ANNUAL REPORT for 2008
Rochester District VNA (Your VNA) continues to serve as your home health agency providing skilled
nursing, rehabilitative therapies, medical social work, licensed nursing assistance and supportive services
on an intermittent basis throughout your community. We are proud to provide you with highly skilled
and well trained clinicians.
Home health care continues to incur reductions in Medicare reimbursement with additional reductions
threatened for the next three years. Skilled service provided under Medicaid is reimbursed by the state at
less than half the cost to provide it. The numbers of uninsured individuals increase each year. Your
funding of these services is crucial to people in need of skilled nursing and therapy care. Adequate
funding for home care is critical to keeping patients in their home, the most cost-effective place to receive
care.
The acuity of our patients is constantly increasing. Many patients need IV therapy, chemo therapy,
enteral feedings, therapy after knee/hip replacements and complicated wound dressings. Patients are
discharged very quickly from hospitals and require the skilled services provided by our trained nurses and
therapists. Many hospital admissions are avoided by a referral directly to home care from the physician.
We continue to provide support services including: homemakers, personal care attendants and in-home
companions paid by Title XX and Strafford County fiinding as well as by the patient. These services
allow individuals requiring minimal support to remain safely in their homes at the lowest possible cost.
We opened our Adult Day Center one year ago, which benefits many families by providing a safe, family
atmosphere for loved ones no longer able to be at home alone.
We continue to improve our utilization of electronic charts resulting in the following: improved clinical
efficiency and accuracy of documentation, flow of data to appropriate disciplines at the time most needed,
ease of viewing historical data, improved coordination of care, decreased man hours with less manual
paper processes and a reduction in errors. We have reduced office staff by relying more on technology.
This saves dollars and improves access and accuracy. Telehealth use continues to increase. The results
of daily monitoring of our most seriously ill patients have prevented additional visits to the emergency
room through early interventions.
Our biggest and most critical challenge is being dependent on the government for 85% of our revenue.
We set charges for services, but are dependent on what the government pays regardless of the cost to
provide the care. Therefore, your continued support of Rochester District Visiting Nurse Association
(Your VNA) is vitally important to our abilities to meet the many health needs in your community It is
also important when you need home care to ask for us by name. You have a choice . Ask for Rochester
District VNA by name.
II months #s annualized # of Home Care patients





Medical Social Work 10
LNA (nursing assistant) 26
1
# of Support Services Admissions bv pay source
Homemaking 9 Title XX and County
Perinatal visits 7 Insurance 1
In-home provider Private Pay
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BOARD OF ADJUSTMENT REPORT 2008
The Board of Adjustment held five regular meetings for the consideration of applications
requesting variances or special exceptions to the Zoning and Land Use Ordinances of the Town. The
number of times the Board meets during a year is based on the number of applications received.
Susan L. Arnold, Chairman
Receipts 2008












OFFICERS OF THE STRAFFORD SCHOOL DISTRICT
2009-2010
SCHOOL BOARD
The State ofNew Hampshire
To the Inhabitants ofthe School District ofthe Town ofStrafford qualified to vote in
district affairs:
You are hereby notified to meet at the Strafford School in said District on the
4'** day of
March 2009, at 7:00 o'clock in the afternoon to act upon the following subjects:
1
.
"To see if the Strafford School District will vote to raise and appropriate the
amount of one dollar ($1.00) to accept from the Town of Strafford the former
Town Office Building currently located on school district land and to transfer by a
real estate deed to the Strafford School District for said mentioned building."
2. " Shall the Strafford School District vote to ^prove the cost item included in the
collective bargaining agreement reached between the Strafford School Board and
the Strafford Educational Association - NKA New Hampshire which calls for the





and fiirther to raise and appropriate the sum of one hundred forty four thousand
eight hundred and forty four dollars and no cents ($144,844) for the upcoming
fiscal year, such sum representing the additional costs attributable to the increase
in salaries and benefits over those of the appropriation at current staffing levels
paid in the prior fiscal year.
The School Board recommends this appropriation.
3. "To see if the Strafford School District will vote to raise and appropriate the
amount of ten million one hundred forty eight thousand two hundred ninety five
dollars and fifty five ($10,148,295.55) for the support of schools, for the payment
of salaries of school district officials and agents, and for the payment of statutory
obligations of the Strafford School District. This article does not include
appropriations voted in other warrant articles."
Shall the Strafford School District accept the provisions of RSA 198:20-b
providing that any school district at an annual meeting may adopt indefiiiitely,
until specific rescission of such authority, the school board to apply tor, accept
and expend without ftirther action by the Strafford School District, unanticipated
money from a state, federal or other governmental unit or private source which
becomes available during the fiscal year?
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'To see if the Strafford School District will raise and appropriate up to Twenty-
five thousand dollars ($25,000) to be placed in the School District Capital
Reserve Fund, established in 1985, for the purpose of financing any and all capital
improvements to school buildings as well as all or part of the cost of new
construction for the Strafford School District in accordance with RSA Chapter 35,
with such amount to be funded from the year end undesignated fund balance
(surplus) available on July 1, 2009. The balance of this account as of 12/31/08 is
two hundred eighty three thousand two hundred forty five dollars and thirty six
cents ($283,245.36).
The School Board recommends this article.
"To direct the School Board of the School District of Strafford to cap any increase
of their Annual Budget to any projected increase in revenue above the last Annual
Budget and in no case to increase the Annual Budget more than the rate of
inflatioa, as defined by the "National Consumer Price Index-(Urban/Rural)-
(lJrban/Rural)"( CPl-U/R) as averaged over the twelve months preceding the
vote of the new Annual Budget."
7. To choose agents and committees in relation to any subject embraced in this
warrant.
8. To transact any other business this may be legally come before this meeting.
Given under i)ur hands at said Strafford this 1 Ith_. Day of February 2009.
School Bo£u-d
A true copy of Warrant- Attest:
.(lhuL^^^.^CLC^^.
School Board
certify that on the 11th day of February, 2009 the written
warrant article attested by the School Board of said District at the place of meeting within
named and a like attestecj copy at the Strafford School and SAU 44 being a public place
in said district.
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Allan S Demko. Interim Business Administrator
SS XFh.-. sVo>tvC;^^->rx.K--e^ 2009
Personally appeared the said J\.'^ct.^r^ ~\?^«^--CVv.v-< '3 and made oath
the above certificate by P\ \\c\cn v^e 'Cv^'v^-<') signed is true.
Before me —
\
-'j>T%cs^^-oCL>-g;^ 0.'\^^jLgvgi_V^ Notary Public
PAinCiA A. BEACH, Motaiy PuWfc
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Mr. William Tappan, Business Administrator, SAU #44
Mr. Richard Jenisch, Principal
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Mr. Daniel Bisson of Team Design
Mr. Randy Remick of Bonnette, Page & Stone
Ms. Barbara Loughman, School District Attorney
Mrs. Carrolle A. Popovich, Clerk
Moderator Allmendinger called the 2008 Strafford School District Meeting to order at 7:15 PM,
and declared that there was a quorum present. He noted that the purpose of the meeting was to
conduct all lawful business to come before the body. Moderator Allmendinger introduced himself
and those sitting at the front table. He noted the following: Mr. Bruce Patrick, Chairman, Ms.
Lynda Powers, Vice Chairman, Ms. Christine Bane, Mr. Jason Grant, Ms. Rebecca Doty and Ms.
Carrolle Popovich, School District Clerk. He further noted that at the other front table, the
following were seated: Ms. Barbara Loughman, Legal Counsel for the Strafford School District;
Superintendent Judith McGann; Mr. Richard Jenisch, Principal; Mr. George Drozin, Assistant
Principal; Mr. William Tappan, Business Administrator for SAU #44. He further noted the
attendance of Mr. Daniel Bisson of Team Design and Mr. Randy Remick of Bonnette, Page &
Stone.
Moderator Allmendinger asked that anyone who wished to speak should use the microphone and
that they begin by stating their name and address for the record. Moderator Allmendinger began
by reviewing the process and procedure he would follow for the meeting, stating that he would not
allow any verbal attacks, and asked that those present have a free and open discussion.
Moderator Allmendinger stated that, if the rules were not obeyed, he would recess the meeting for
a fifteen-minute period and commence again. He further requested that those Individuals who
wished to speak, address their questions/comments through him as the moderator. Moderator
Allmendinger stated that the body might appeal any ruling he has made by a majority vote. He
further Indicated that he would not vote unless It was to make or break a tie vote. Moderator
Allmendinger asked that all motions and amendments be stated in the positive, and that all
statements from the body be confined to the issues. He noted that he would allow one
amendment to the motion and one amendment to the amendment, stressing the point that he
wished to Insure adequate debate on all issues. He also noted that the meeting would not follow
Robert's Rules nor Mason Rules, but "Jim's Rules". Lastly, Moderator Allmendinger noted that
three (3) voters could ask for a secret ballot vote. Moderator Allmendinger pointed out that the
Warrant has been posted at the Strafford Town Office Building, the Strafford School, and the
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Strafford Post Office as well as at the isinglass Store in Strafford, NH. He stated that as there
was a quorum present, he declared the Strafford School Disthct Meeting opened.
Moderator Allnnendinger asked that everyone rise for the Pledge of Allegiance to the Flag.
Moderator Allmendinger stated that because there is a bond issue on the Warrant, in accordance
with state statute. Warrant Article #1 must be acted upon first.
Moderator Allmendinger then read Warrant Article #1
.
Warrant Article #1:
"Shall the Strafford School District vote to raise and appropriate the sum of eleven million,
two hundred thousand dollars ($11,200,000.00) for the completion of final plans and
specifications and the construction of additions and renovations to the Strafford
Elementary School and authorize the issuance of not more than eleven million, two
hundred thousand dollars ($11,200,000.00) of bonds or notes in accordance with the
provisions of the Municipal Finance Act (RSA Ch. 33), and further authorize the School
Board to issue and negotiate such bonds or notes and determine the rate of interest
therein; and further raise and appropriate the additional sum of three hundred, twenty-
three thousand five hundred fifty-five dollars and fifty-six cents ($323,555.56) for the first
interest payment on the bond and raise and appropriate the additional sum of two
hundred, eighty thousand dollars ($280,000.00) in interest earned on the bond for use on
the project, and authorize the School Board to apply for, accept and expend federal, state
or other local grants or funds for the support of the project; and to take any other action
necessary to carry out this vote?" (Two-thirds ballot vote required). Estimated Tax Impact
$.66
The School Board recommends this appropriation.
Mr. Grant duly moved the adoption of Warrant Article #1, as read by the Moderator. Ms.
Bane seconded the motion. Discussion ensued with a presentation from Ms. Bane, who gave a
brief history lesson regarding the many years that have gone into the process of reviewing facility
needs, going as far back as 1999. She noted that since 1999, the Facility Needs Committee has
gone full circle back to 3 renovation option, pointing out that critical needs need to be addressed.
Ms. Bane spoke to the many options that have been presented to the public over the years. She
also spoke about the demographic studies that have been done over the years. Ms. Bane
emphasized that, as elected officials, the Strafford School Board is responsible for putting
children first. Ms. Bane noted that the Board is now asking for community support for the best
solution for our children, stressing the importance of education, and the need to invest in the
school and our children to provide a healthy, safe and appropriate learning environment. She
added that the proposed building addition/renovations qualify for 30% building aide and will meet
all of the needs now and in the future.
Mr. Grant spoke regarding the major building deficiencies at the Strafford School. He reviewed,
in length, the Deficiency Plan, reviewing the inadequate and compromised space within the
building, noting the guidance, administration, and instructional space and nursing areas. He also
reviewed the health and safety issues, maintenance issues and emergency shelter issues. Mr.
Grant spoke about the options available and reviewed the Strafford Elementary School Square
Footage Recap as done by Team Design (Option A and B). Mr. Grant then turned the meeting
over to Mr. Daniel Bisson from Team Design who conducted a review of the First Floor Plan -
Option A. Mr. Bisson explained that the mechanical, civil and electrical engineers went through
the current facility with a fine toothcomb. The electrical engineer, who noted that one of the main
focuses is the improvement of the air circulation within the building, then did a review of the Site
Plan. He also reviewed the bus drop off area, the expansion of the parking lot area and the
parent drop off area of the proposed building/renovations. Mr. Bisson also did a review of the
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proposed drop off area, explaining that the kindergarten will have their own separate area and
door. Mr. Bisson continued with a review of the existing shell of the building, pointing out the
energy savings that will be appreciated. Mr. Bisson further reviewed the aerial view of the
proposed building/renovations.
At this point in the meeting, Mr. Randy Remick of Bonnette, Page & Stone was introduced who
spoke about the anticipated construction timeline. Mr. Remick reviewed the site plan, noting that
the goal is to do the additions first and then focus on as much of the renovations, once the first
wing is occupied. Mr. Remick reviewed many of the components that will be included within the
proposed building. At this time, Mr. Remick reviewed the time line, noting that Bonnette, Page &
Stone will be the construction company doing the work, adding that his company is located in the
Lakes Region, and have been involved in many construction management projects.
Mr. Grant reviewed present vs. future comparison figures and also reviewed the current
enrollment figures as well as current capacity figures. He also did a thorough review of the
project costs as well as the household impact tax per year at a 4% tax impact rate as well as a
5% tax impact rate. He noted that the 30% state aide figure is included within those figures. Mr.
Grant also reviewed the cost per thousand of assessed value information. Ms. Bane explained
that the figure of 5% is what is being used on the warrant - in a concerted effort to be
conservative.
At this point in the meeting, Moderator Allmendinger opened the floor for discussion regarding
Warrant Article #1
.
Mr. John Savioli spoke about the information provided, and urged voters to vote in favor of
Warrant Article #1. Mr. John Ray spoke in favor of Warrant Article #1, urging voters to vote in
favor of Warrant Article #1 as a chance to do something for our kids and our community. Ms.
Morgan Edgerly referenced the poor water quality at the school and asked if the plan will include
replacing any of the water pipes within the school. Mr. Bisson explained that the plan included
the replacement of most of the piping in the school. Ms. Pamela Felber spoke in favor of Warrant
Article #1 stating that the time is now to act, as it benefits our community, and urged voters to
vote yes on Warrant Article #1. More discussion ensued from a community member who
commented that Warrant Article #1 was a big plan for a small town. Compliments were given to
both boards - the Strafford School Board and the Strafford Board of Selectmen for working
together, for listening to the needs of the community and working together on behalf of the
Strafford community. Mr. Gerald Waldron spoke about the information he'd received from the
Town Office regarding tax information. He noted his concerns about the affordability of the
proposed plan. Mr. Waldron pointed out the declining job market, declining equities, high food
prices and energy prices, adding that he did not feel that the community could afford this
expenditure at this time. Mr. Walter Estes spoke in favor of Warrant Article #1, urging voters to
vote yes on Warrant Article #1 . A question was raised with regards to whether the State will
mandate corrections to deficiencies, should Wan-ant Article #1 not pass. Superintendent McGann
explained the perimeters to be able to receive 30% state building aide. She stressed the
importance of insuring that the existing building is brought up to code. Further discussion
ensued with a community member raising concerns about the fact that the Strafford School is
way out of compliance with regards to the special education program. She pointed out the
ramifications that could prevail with regards to the possibility of legal issues. Ms. Matthews
spoke about her concerns about the high level of carbon dioxide within the school, adding that
poor air quality is aiding in the number of sicknesses within the school among students and staff.
She noted that, as a result of the poor air quality, students are not able to do their best
performance. Ms. Matthews spoke about the importance of passing Warrant Article #1 for the
children's health and staff health within the school, and urged voters to vote yes on Warrant
Article #1. Mr. Jack Lagasee spoke about the importance of voting yes on Warrant Article #1,
adding that if the town puts it off; we'll spend extra money down the road.
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Moderator Allmendinger indicated that he would allow only one more speaker prior to limiting
debate on Warrant Article #1. Ms. Linda Hartmann was recognized to speak and stated that
Warrant Article #1 was just asking for adequate - nothing more than adequate, stressing that the
town citizens need to act upon this because the kids deserve it.
Moderator Allmendinger then accepted a motion to move the question, which was made
by Ms. Sandra Schwab and was duly seconded. A call for the vote to limit debate was
recorded as a unanimous vote in the affirmative by a hand card vote, and was declared as
such by Moderator Allmendinger.
Moderator Allmendinger opened the ballot box and presented an empty ballot box to the voters,
whereupon he locked the ballot box. At this point in the meeting, the voting process took place.
Special thanks go to: Ms. Diane Waldron, Strafford Town Clerk; Ms. Liz Evans; Ms. Carol
Cooper; Ms. Martha English and Ms. Marilyn Roderick for all their professionalism in performing
their duties of the voter checklist.
Special thanks are also extended to all individuals who were duly appointed by the Strafford
School District Clerk who presided over the ballot box while votes were being cast, as well as
those who counted ballots for Warrant Article #1
.
While votes were being counted. Moderator Allmendinger moved on to Warrant Article #2. He
read Warrant Article #2 as follows:
Warrant Article #2:
"To see if the school district will vote to raise and appropriate the amount of ten million,
three hundred fifty-three thousand, three hundred twenty-six dollars and thirty-five cents
($10,353,326.35) for the support of schools, for the payment of salaries of school district
officials and agents, and for the payment of statutory obligations of the school district.
This article does not include appropriations voted in other warrant articles."
The School Board recommends this appropriation.
Discussion ensued regarding Warrant Article #2, with Mr. Phil Knox asking if the school board
made any cuts to the budget prior to it being presented at the annual School District Meeting. He
also questioned the tax impact. Chairman Patrick explained the tax impact, further reviewing in
great detail, the budgetary process and how it works. He pointed out that the Board meets many
times during budget deliberations, adding that many cuts were made to the proposed budget,
which is presented to them by the school administration. Ms. Mary Jane Carroll questioned the
number of classrooms for the first grade level. Chairman Patrick noted that although no decisions
have been made yet, it would depend on the demographics/school population in specific grades.
Mr. Richard Jenisch, Principal of the Strafford School spoke to concerns raised regarding the
number of first grade classrooms. Mr. Jenisch noted that discussion did come about with regards
to combining classrooms, adding that it is based on the population trends. He did point out that a
long hard look would be done with regards to combining classrooms. Mr. Jenisch further pointed
out that problems arise when you cut back on classrooms and then the population numbers go up
again. He added that he would be reviewing this information with the Board over the next few
months. Mr. Gerald Waldron questioned the tax impact that the proposed budgetary figure
included within Warrant Article #2 would have on the taxpayers of Strafford and also questioned
the budget balance figures that have been on hand at the end of each year. Chairman Patrick
reviewed the current tax figures, noting that some encumbrances are done at the end of the year.
Chairman Patrick pointed out the fact that School Board members are very frugal, explaining that
they review and question every single bill. Chairman Patrick emphasized the fact that Board
members watch every single penny, which is how savings are given back to the town each year,
to reduce the amount to be raised by taxes. Mr. Waldron questioned other encumbrances that
have been taken out of remaining monies at the end of the year. Chairman Patnck explained that
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any encumbrances are items that the school has "skimped on" over the year, providing Mr.
Waldron with examples of necessary encumbrances. Discussion ensued regarding the
demographics of the community. Mr. Waldron commended the teachers and administration at
the Strafford School for doing an excellent job with our students.
Further discussion ensued with regards to Warrant Article #2 with Chairman Patrick pointing out
that there are fifteen (15) additional students going to Coe-Brown Northwood Academy, which are
included within the budget. He also mentioned other increases that have been handed down to
the Strafford School District. Mr. Savioli queried the cost for sending students to other school
districts. Questions were raised regarding any new positions at the Strafford School. Mr. Jenisch
advised that there is a new special education coordinator at the Strafford School, adding that
special education costs are significant, further noting how incredibly proud he is of what our
school provides to children with disabilities. Mr. Jenisch noted that special education students
are held to the same standards as the regular students.
There being no further discussion concerning Warrant Article #2, Moderator Ailmendinger
re-read Warrant Article #2. On a show of cards, Moderator Ailmendinger declared that
Warrant Article #2 passed.
Moderator Ailmendinger then read Warrant Article #3.
Warrant Article #3:
"Shall the Strafford School District authorize the School Board to convey a conservation
easement to the Town of Strafford, acting through its Conservation Commission covering
approximately 290 acres of the School District's 365-parcel of land off of Johnsonboro
Road for conservation purposes with this donation to enable the Conservation
Commission to receive a matching grant from the Coastal Estuarine Land Conservation
Program. This conveyance is conditioned on the Conservation Commission covering the
cost of producing any and all necessary plans for the School District to retain a minimum
of 75 acres of property for future school use. It is also conditioned on the conveyance
being made at no cost to the District and on such other and further terms and conditions
as the School Board determine are in the best interest of the District?" The School District
retains ownership of the entire property.
A motion to move Warrant Article #3 was duly made and seconded.
Mr. Phil Auger spoke to Warrant Article #3. He reviewed the Isinglass River Corridor Project in
detail, noting that it is a partnership with the Town of Strafford, the Conservation District, the Trust
for Public Land and a small regional land trust. Mr. Auger noted the significance of the Isinglass
River. He then provided a detailed power point presentation on the project, reviewing the
Boulders of Strafford project, the Boulders Subdivision Plan and the Boulders Project Fiscal
Impact Projections for the Town of Strafford.
Moderator Ailmendinger declared that the voting polls with regards to voting on Warrant
Article #1 would close in five (5) minutes.
Mr. Auger noted the fiscal impact of the project and reviewed the Strafford Education Fiscal
Impact for 2007/2008 Data. Mr. Auger gave a brief history regarding the process and procedure,
which was followed to be able to obtain the grant. He noted that the total commitment is
$150,000. Mr. Auger went on to note that the CELP Grant is a one-to-one match, adding that the
Conservation District has been working on finding match properties - either as a gift or as a
conservation easement.
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Moderator Allmendinger declared that the voting on Warrant Article #1 was officially
closed at 9:49 PM.
Mr. Auger reviewed the Strafford School property in question and the Warrant Article before the
body and reviewed the physical features of the property. He explained the different types of
easements available, summarizing that the "Town of Strafford will be investing $150,000 to get
over a 1 .4 million dollar investment - a lot of bang for our buck."
Ms. Judy Whitcher queried Mr. Auger regarding the request, noting that there is sufficient money
in the Conservation treasury She noted that she did not think that the town should give this
asset away when it may be needed in the future Mr. Auger noted that the Conservation District
is not approaching the Strafford School District for any money, making it clear that the Strafford
School District will retain ownership. Mr. Irving Johnson stated that, in his opinion, by doing this
would diminish the value of the land in question. Mr. Auger noted that the Conservation District
did an appraisal on the portion of land that is being considered, not the whole piece of land. Mr.
Johnson suggested that consideration should be given to the utilization of perhaps one hundred
acres of the back land or the ledges. Ms. Suzie Morgan spoke to her concerns about the project,
and the impact it would have on the accessibility of the water in that area. Mr. Auger explained
that the proposal would allow for water withdrawal. Several other Strafford citizens spoke in favor
of the proposal, such as Mr. Charles Moreno who noted that an unbiased appraisal was
conducted on the land, further pointing out that the valuable part of the land is the front part of
which the school is keeping. Further discussion ensued regarding other funding sources being
explored by the Conservation District. Mr. Paul Eaton spoke in favor of Warrant Article #3, stating
that it makes good sense for the Town of Strafford; it will reduce future growth within the Town
and the proposal provides the residents of Strafford with the best of both worlds. Mr. Eaton went
on to note that the proposal is ranked #1 nationally and is fully supported by many, adding that it
is an opportunity to bring our community together. Mr. Cal Schroeder spoke to the positive
aspects of Warrant Article #3.
Moderator Allmendinger then accepted a motion to limit debate, which was duly made and
seconded. Moderator Allmendinger called for the vote to limit debate, which was voted, by
a show of cards, in the affirmative.
There being no further discussion, Moderator Allmendinger then called for the vote on
Warrant Article #3. On a show of cards, the vote on Warrant Article #3 passed.
With regards to Warrant Article #1 - Moderator Allmendinger reported the following:
404 votes were cast; 244 in the affirmative; 159 in the negative with 1 blank ballot.
Moderator Allmendinger pointed out that Warrant Article #1 needed a two-thirds majority
vote to pass, noting that the motion failed.
Moderator Allmendinger then read Warrant Article #4;
Warrant Article #4:
To see if the School District will vote to raise and appropriate up to twenty-five thousand
dollars ($25,000.00) to be placed in the school district capital reserve fund established in
1985, for the purpose of financing any and all capital improvements to school buildings as
well as all or part of the cost of new construction for the school district in accordance with
the provisions of RSA Ch 35, with such amount to be funded from the year end
undesignated fund balance (surplus) available on July 1, 2008. The balance of this
account as of this date is two hundred, fifty one thousand, eight hundred, fifty-three
dollars ($251,853.00).
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Moderator Allmendinger recognized Chairman Bruce Patrick who moved Warrant Article
#4 as read by the Moderator. Ms. Doty seconded the motion. There being no questions
relative to Warrant Article #4, Moderator Allmendinger called for the vote on Warrant
Article #4. On a show of cards, Moderator Allmendinger declared that the vote on Warrant
Article #4 passed.
Moderator Allmendinger then read Warrant Article #5.
Warrant Article #5:
To choose agents and committees in relation to any subject embraced in this warrant.
Vice Chairman Powers then moved the adoption of Warrant Article #5. Chairman Patrick
seconded the motion. Chairman Patrick explained that this warrant article allows the Board to
form committees. There being no discussion following the motion, Moderator Allmendinger
reread Warrant Article #5 and then called for the vote on the motion. On a show of cards.
Moderator Allmendinger declared that Warrant Article #5 passed.
Warrant Article #6
To transact any other business which may legally come before this meeting.
A motion was then made, and was duly seconded, to reconsider Warrant Article #1.
Moderator Allmendinger noted the RSA with regards to reconsideration, and read the RSA in
length. Moderator Allmendinger then called for the vote on the motion to re-consider
Warrant Article #1. On a show of cards, Moderator Allmendinger requested that a vote
count be conducted. After doing such, Moderator Allmendinger declared that the vote to
reconsider Warrant Article #1 passed.
Discussion ensued with regards to a suggested day to hold the reconsideration meeting with
regards to Warrant Article #1
.
There being no further business to come before the March 4, 2008 Strafford School District
Meeting, Moderator Allmendinger adjourned the meeting for the evening at 10:30 PM.
Respectfully submitted,
Carrolle A. Popovich
Strafford School District Clerk
Approved by the Board - 3-26-2008
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Moderator Allmendinger called the 2008 Strafford School District Reconsideration Meeting to
order at 7:17 PM, and declared that there was a quorum present. He noted that the purpose of
the meeting was to reconsider Warrant Article #1. Moderator Allmendinger introduced himself
and those sitting at the front table. He noted the following: Mr. Bruce Patrick, Chairman, Ms.
Lynda Powers, Vice Chairman, Ms. Christine Bane, Mr. Jason Grant, Ms. Rebecca Doty and Ms.
Carrolle Popovich, School District Clerk. He further noted that at the other front table, the
following were seated: Ms. Barbara Loughman, Legal Counsel for the Strafford School District;
Superintendent Judith McGann; Mr. George Drozin, Assistant Principal; Mr. William Tappan,
Business Administrator for SAU #44.
Moderator Allmendinger asked that anyone who wished to speak should use the microphone and
that they speak clearly and begin by stating their name and address for the record. Moderator
Allmendinger began by reviewing the process and procedure he would follow for the meeting,
stating that he would not allow any verbal attacks, and asked that those present have a free and
open discussion, with no profane or inappropriate language. Moderator Allmendinger stated
that, if the rules were not obeyed, he would recess the meeting for a fifteen-minute period and
commence again. He further requested that those individuals, who wished to speak, address
their questions/comments through him as the moderator. Moderator Allmendinger explained
how motions for reconsideration work, adding that they typically cause strong and hard feelings
on both sides. He spoke to the NH State Statutes (2) that address reconsideration votes.
Moderator Allmendinger noted the parliamentary procedure that he would follow, stating that if
another vote to reconsider was made, he would rule it out of order, however, he explained that
the body could vote to over rule his ruling for reconsideration with a majonty vote, and then a
reconsideration motion could then be brought forth. Moderator Allmendinger stated that he would
allow one amendment to the motion and one amendment to the amendment. He noted that it
was his desire to allow adequate debate on the issue at hand. He further indicated that he
would not vote unless it was to make or break a tie vote. Moderator Allmendinger asked that all
statements from the body be confined to the issue and that speakers make their comments brief.
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He also noted that the meeting would not follow Robert's Rules nor Mason Rules, but "Jim's
Rules". Moderator Allmendinger asked that everyone in the audience please silence their cell
phones and pagers. He further stated that he would allow proponents who wish to speak to
Warrant Article #1 to do so. Lastly, Moderator Allmendinger pointed out that the Warrant Article
#1 had been duly advertised and posted in appropriate places throughout the community, and
that he was treating it as a motion to reconsider, which was made at the march 4, 2008 School
Distnct Meeting, and therefore there was no need for an additional motion and second.
Moderator Allmendinger stated that as there was a quorum present and he declared the Strafford
School District Meeting regarding the reconsideration of Warrant Article #1 opened.
Moderator Allmendinger asked that everyone rise for the Pledge of Allegiance to the Flag.
Moderator Allmendinger then read Warrant Article #1
.
Warrant Article #1:
"Shall the Strafford School District vote to raise and appropriate the sum of eleven million,
two hundred thousand dollars ($11,200,000.00) for the completion of final plans and
specifications and the construction of additions and renovations to the Strafford
Elementary School and authorize the issuance of not more than eleven million, two
hundred thousand dollars ($11,200,000.00) of bonds or notes in accordance with the
provisions of the Municipal Finance Act (RSA Ch. 33), and further authorize the School
Board to issue and negotiate such bonds or notes and determine the rate of interest
therein; and further raise and appropriate the additional sum of three hundred, twenty-
three thousand five hundred fifty-five dollars and fifty-six cents ($323,555.56) for the first
interest payment on the bond and raise and appropriate the additional sum of two
hundred, eighty thousand dollars ($280,000.00) in interest earned on the bond for use on
the project, and authorize the School Board to apply for, accept and expend federal, state
or other local grants or funds for the support of the project; and to take any other action
necessary to carry out this vote?" (Two-thirds ballot vote required). Estimated Tax Impact
$.66
The School Board recommends this appropriation.
Ms. Christine Bane, member of the Strafford School Board and Facility Needs Committee spoke
regarding Warrant Article #1. Ms. Bane stated that everyone in attendance was here for the
process as friends and good neighbors. Ms. Bane reviewed the history of the committees that
were formed over the years to address the needs of the school. She reviewed all of the work that
has gone into the numerous studies, pointing out that all this information has been shared with
the public through mailings, and informational meetings. She stressed that the School Board has
considered all the requirements, and has done their homework. Ms. Bane pointed out that this
plan couldn't be cut, reduced or altered, adding that the plan does not include any extras -
however, it will meet the critical needs/necessities such as clean air, clean water, and an
appropriate facility. Ms. Bane reviewed what the plan would entail as far as classroom space,
noting that the additions and renovations will bring the building up to code, and will allow for more
students in the future.
Mr. Jason Grant, member of the Strafford School Board and Facility Needs Committee addressed
the cost factor. He reviewed the fact that the cost was a guaranteed maximum price. Mr. Grant
reviewed the numerous meetings, which were held in a concerted effort to bring the cost of the
proposed construction down, adding that the plan includes using most of the already existing
kitchen equipment, most of the desks, chairs, bookshelves and office equipment. He added that
the proposal uses the footprint wisely and it would also keep the two playing fields intact. Mr.
Grant pointed out that bond rates are low, and should the proposal pass, the School District could
lock in at an interest rate of 4% or possibly lower. He noted that the proposal would cost the
average household $1.12 per day - less than a cup of coffee. Mr. Grant pointed out that it the
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proposal is voted down, it will only cost more in the future, adding that the stimulus package
proposed for taxpayers would certainly cover the costs of the increase in taxes. Mr. Grant spoke
to the positive aspect of a guaranteed maximum price for construction.
Ms. Bane then reviewed the floor plan of the proposed building addition/construction/renovation
component. She explained that the plan will provide extra rooms and will accommodate future
growth to 2018-2025. Mr. Grant explained that the State would be 30% of the $11.2 million
dollars for state aide. Mr. Grant further noted that the plan includes 45,000 square feet which
will be renovated, adding that the proposal will update antiquated systems within the building, will
bring it up to code, will eliminate the high levels of CO 2 in the building, will include the addition of
a generator for the building, will include the installation of a sprinkler system and include showers
for the facility, as the Strafford School is the designated emergency shelter for the Town of
Strafford. Mr. Grant further pointed out that the construction/renovations will bring the building up
to all life and safety code issues, and will address all the needs of students as well as staff.
At this point in the meeting, Moderator Allmendinger opened the floor for questions from the
audience. He asked that those wishing to speak clearly state their name and address.
Ms. Cheryl Roy, Co-Chairman of the Facility Needs Committee was recognized to speak who
stated that the committee has worked very hard to improve the communications with the town,
fire and school. She stated that she was very proud of the committee, adding that the proposal
was a good plan, stressing that it needed to be passed for the safety of our children, adding that
our children need a good education in a safe environment. Ms. Erica Helm spoke about her
concerns about the air quality in the building, and the possibility of lawsuits that could evolve, as a
result of the poor air quality, as has been experienced in other school districts in the State. She
pointed out the fact that the State Department of Education is under no obligation to give any
waivers to the Strafford School. Ms. Helm stated that she is proud to live in Strafford, pointing out
the many ramifications that may come about as a result of not addressing the air quality issues
within the school. Ms. Carolyn Clark stated that she was willing to make sacrifices, and
challenged everyone In the audience to make sachfices for the children of Strafford. Mr. Lou
Goskinski questioned what would happen if Warrant Article #1 did not pass, further questioning
the Board if they have a plan. Mr. Grant stated that the plan would be to open more windows.
He noted that the issue at hand would have to wait another year, while fans are put in the
windows, and heating costs rise. He noted his concerns about the significant levels of C02 in the
building. Mr. Goskinski pointed out the conditions that our children have to come to learn in every
day. He asked those in attendance to look at the NECAP scores, adding that Strafford students
have scored among the highest in the State of New Hampshire. He stated that he tipped his hat
to all of the students and teachers who have to learn/teach in these conditions Mr. Don Black
spoke to the decision making process, stating that was voting in favor of Warrant Article #1 , and
hoped that everyone else would. Mr. Lester Huckins queried the amount of money currently in
the Capital Reserve Fund, asking if that money could be used to improve the air quality in the
school. It was the recommendation of Mr. Huckins that the Board consider doing projects "piece
meal". Ms. Bane explained that just the quote on the ventilation alone within the building is close
to two million dollars. Mr. Irving Johnson spoke to the land owned by the Strafford School District
and the fact that a portion of this land was approved by the voters of Strafford to be given as a
conservation easement. Ms. Bane explained that, in years past, the issue of building a new
school on this land failed, noting that although a small portion of land was given for a
conservation easement, there is ample land remaining that could be used to build upon. Ms.
Bane reminded everyone that the land in question was purchased as per the vote of the residents
within Strafford. Mr. Don Clifford asked if the plan incorporates a new roof over the entire project.
Mr. Dan Bisson of Team Design explained that the plan is to replace a portion of the roof, which
is 20 years old. He noted further that all the other roofs are in very good shape and do not need
to be replaced. Mr. Bisson added that the plan is to match the old roof with the new roof. Ms.
Sue Forsythe spoke about a two letters that she planned to include on the web site:
www.StraffordTaxPayersCoalition org . She also spoke to the importance of speaking to each
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other in a respectful matter, without the fear of being intimidated. She thanl<ed the Strafford
School Board members for all their time and energy put forth. Mr. Robert Perry stated that in
terms of security, the Strafford School is a sieve. He spoke in favor of insuring that the students
of Strafford have a safe and healthy environment. Ms. Sharon Oman queried what would happen
should Warrant Article #1 not pass. She expressed concerns regarding this issue, and what has
happened in other school districts. Superintendent McGann explained that there is a school
approval process and all school district have to go through with specific mandates. She noted
that if certain mandates and standards are not being met - school districts might lose federal
funds and federal grant funds. She noted that there are other components involved such as the
State Fire Marshall's Office - who review the various components and standards that have to be
met. Superintendent McGann further noted that no waivers are given, which will mean that
school districts will have to conform to specific mandates, and will have to supply a building that
would meet the compliance issues, such as modular buildings. Superintendent McGann stated
that, in other districts, bussing has been done to other school districts. Discussion ensued
regarding the tuition cost of sending students to another schools, should the need arise. Ms.
Elaine Grant stated that the most conservative thing that Strafford residents can do is to vote for
the plan, as it will get more expensive as time goes on. She added that this is the smart thing to
do for our wallets. Mr. James Cyr noted his concerns about lead paint issues. Ms. Denise
Rainey stated that it was her feeling that the taxpayers just could not afford an expenditure of this
magnitude. She spoke about the significant tax implication that will prevail, should Warrant
Article #1 pass. Ms. Bane noted the average cost of homes in Strafford and the average cost per
taxpayer over a fifteen-year period. Ms. Patricia Baker shared a conversation that she had with
her seven year old son, who asked why the people in Strafford don't want the children that attend
the Strafford School to have a safe and healthy school. She stated that by not voting for Warrant
Article #1, we are sending a message to our children that they are not important, and urged
everyone in attendance to vote yes on Warrant Article #1
.
At this point in the meeting. Moderator Allmendinger called the question. He noted that the voting
polls would be open for one hour, asking that all individuals present their authorization cards to
the supervisors of the checklist. He opened the ballot box and presented an empty ballot box to
the voters, whereupon he locked the ballot box. At this point in the meeting, the voting process
took place. Special thanks go to: Ms. Diane Waldron, Strafford Town Clerk; Ms. Liz Evans; Ms.
Carol Cooper; Ms. Martha English and Ms. Marilyn Roderick for all their professionalism in
performing their duties of the voter checklist.
The Strafford School District Clerk who presided over the ballot box while votes were being cast,
as well as those who counted ballots for Warrant Article #1 also extend special thanks to all
individuals who were duly appointed.
Moderator Allmendinger re-read Warrant Article #1 as follows:
Warrant Article #1:
"Shall the Strafford School District vote to raise and appropriate the sum of eleven million,
two hundred thousand dollars ($11,200,000.00) for the completion of final plans and
specifications and the construction of additions and renovations to the Strafford
Elementary School and authorize the issuance of not more than eleven million, two
hundred thousand dollars ($11,200,000.00) of bonds or notes in accordance with the
provisions of the Municipal Finance Act (RSA Ch. 33), and further authorize the School
Board to issue and negotiate such bonds or notes and determine the rate of interest
therein; and further raise and appropriate the additional sum of three hundred, twenty-
three thousand five hundred fifty-five dollars and fifty-six cents ($323,555.56) for the first
interest payment on the bond and raise and appropriate the additional sum of two
hundred, eighty thousand dollars ($280,000.00) in interest earned on the bond for use on
the project, and authorize the School Board to apply for, accept and expend federal, state
or other local grants or funds for the support of the project; and to take any other action
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necessary to carry out this vote?" (Two-thirds ballot vote required). Estimated Tax Impact
$.66
Moderator Allmendinger then recessed the Reconsideration Meeting for one hour commencing at
8:10 PM.
Moderator Allmendinger then re-opened the Reconsideration Meeting at 9:31 PM, announcing
the vote on Warrant Article #1 as follows: From the seven hundred two votes (702) cast, there
needed to be a two-thirds majority vote for Warrant Article to pass. He noted that there were
three hundred sixty-four (364) affirmative votes and three hundred eleven (311) negative votes
and one blank vote. Moderator Allmendinger stated that Warrant Article #1 failed by ninety-nine
(99) votes.
Moderator Allmendinger then accepted a motion to adjourn the meeting, which was duly
seconded. There being no further business to come before the meeting, Moderator Allmendinger
announced that the meeting was adjourned at 9:32 PM.
Respectfully submitted,
Carrolle A. Popovich
Strafford School District Clerk
Approved by the Board - 3-26-2008
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A parent approached me this foil during open house and commented on the wonderful sense of community
that exists within our school and how much his family loved the school and their child's teachers. Hundreds of
parents visited with friends and neighbors that evening, toured classrooms, learned about school programs
and special activities, and expressed their support for the school. On grandparent's day, sponsored by the
food service program, 190 plus grandparents came to have lunch with their grandchildren. Many celebrated
this opportunity and expressed great support for the school. They all commented on how polite and happy the
students seemed to be and how eager they were to share their school experiences. At Pumpkin Hollow
hundreds of families and extended families came together to participate in what has become a premier
community event sponsored by our PTO. The atmosphere was exciting and everyone shared in the fun. During
parent conferences in November over 90% of parents visited the school to learn about their child's progress
and performance, an impressive response from parents whose schedules are already full. After virtually every
field trip or in school special assembly or presentation our students are complimented on their behavior,
interest, and participation. Our local police chief recently shared an experience viHth me that one of his
officers had at an out of state school he had to visit. He reports that security was so tight it took several minutes
just to enter the building and get to the main office. He described the building as a fortress. Although our
school has elaborate safety protocols and practices in place, how fortunate we are to be able to balance
security procedures with reasonable access to the school. At every school function formal and informal we are
reminded of how fortunate we are to live in such a safe, protected and supportive community where the rural
lifestyle is practiced and valued by all and v*rtiere support for children is a priorify. It is a lifestyle that we must
never take for granted and one we must wortc hard to preserve for our children now and in the future.
I am happy to report that Strafford School continues to perform well as measured by the State of N.H.
assessment program. Students in grades 3-8 are tested annually in language arts and math and in writing
(grades 4 & 8). Last year Strafford students scored above N.H. averages in all three curriculum areas and, as a
result, our school once again made AYP (annual yeariy progress). We continue to explore ways to strengthen
our program through teacher training, curriculum development, program adoptions, and through a
comprehensive and ongoing analysis of assessment scores. The challenges are many and the staff and
administration are committed to doing whatever is necessary to make certain our students ore competitive
with their peers throughout the country. For further information on our school's performance, please refer to
the attached No Child Left Behind Report Card which can also be found on the N.H. Department of
Education website.
Enrollment at the school has stabilized and is currently at 462. Although movement into and out of the school
has slowed we still welcomed 30 plus new students to the school this year balancing those who left. In these
difficult economic times, we do not expect dramatic changes in student enrollment either up or down. We
expect the population to remain about the same for the 2009-2010 school year.
Summers at Strafford School continue to be very busy. This year the school offered or hosted the summer arts
program, a summer basketball camp coordinated by Coe-Brovi/n students, a summer art studio for all ages, a
summer literacy program for students in grades K-2, a summer tutoring program for middle school students,
instrumental music lessons, summer Reading Recovery, and a transition program emphasizing reading and
math for students entering third grade. These programs were funded by the school district and through our
rural school grant (REAP).
Many facilities upgrades were also completed over the summer months. They include ventilation upgrades,
roof repairs, replacement of bathroom fixtures throughout the building, extensive painting, replacement of
floor tiles, replacement of several interior and exterior doors, construction of secure storage units in the music
140
rooms, replacement of window shades in the cafeteria and classrooms, upgrades to the sound system in the
gymnasium, repairs to outside lighting, and replacement of bathroom partitions.
In December of the current school year, the school will move into the space vacated by the Town Office. A
committee met several times to consider options and a plan was presented to and accepted by the Strafford
School Board. The primary special needs program will move from the modular annex Into the main building.
The assistant principal's office will also move into this area. The guidance program housed in a book closet will
move into an office space as well. The final area will be used to expand the office area. Records, office
machines, file cabinets, and work tables will be moved into the space directly adjacent to the current main
office. For the first fime, the school will meet state standards for records storage which require fire proof files or
a secure vault. These moves will help alleviate some of the space problems and cramped conditions that exist
at the school, it is a welcome change.
Vne school district has contracted with RPF, a local air quality testing company, to complete a series of tests
within the school throughout the year. Air quality will be tested throughout the building each quarter of the
school year to determine what additional ventilation upgrades will be needed to bring the school in
compliance v^th acceptable standards. The air quality reports will be available for public review when they
are complete.
//e confinue to lose key staff members to retirement. Last year fifth grade teacher Mrs. Marylou Stano, seventh
grade teacher Mrs. Susan Tanguay, and custodian Mr. Leo Howard refired after dozens of years of service to
the school and community. We thank them for their commitment to our school and students and commend
them for their years of service. This year we will lose three additional educators to retirement as the transition
continues at our school. Could it be we are all getting older? The adminlstrafion has worlced very hard to
secure replacements for these individuals and we are very excited and proud of our new staff. They are highly
qualified and bring a v^de range of experience, knowledge, and talent to our program.
It is important for me to recognize all the volunteers that wori< at our school and commend their contributions
to our school. We simply could not do v4iat we do without their support and assistance. I would especially like
to thank our PTO volunteers including co-chairs Mrs. Deisho Thivierge and Mrs. Erin Swansburg and officers
Morcy Whitcher and Doreen Mathison. Their dedication to the school is simply extraordinary. Our PTO has
raised tens of thousands of dollars to support all kinds of projects, purchases, and programs to support or
enhance the school program. We cannot thank them enough for all their hard v .?r1< and effort.
Over the past few years our school and students have been involved in several community outreach projects.
This has included work with local nursing homes, collecting food for our local food pantry, and sending care
packages, cords, letters, and Christmas trees to our troops serving in other countries. This fall, with the support
of the school community, we sent 10 care packages to troops. We also held two food drives which were
extremely successful. We were able to collect two pick-up truck loads of food for our local food pantry
because of generous donations from staff, students, and their families. In a society that has largely focused on
"me," It is important that we teach our children the value of sharing and giving as part of everyday living. We
live in a wortd that needs many more acts of kindness and tolerance.
For the past 20 plus years Strafford School has been participating in the Destination Imagination Program. Dl is
a non-profit volunteer driven educational organization that teaches young people from kindergarten level
through the university level the critical and creative thinking skills needed for success In the real world. Dl exists
In all 50 US States and In over 40 other countries throughout the wortd. Each year teams of up to seven students
compete regionally with the goal of advancing to the State of N.H. finals and World Rnals. The teams wort<
together for several months to create their solutions to team challenges which are new each year. The
challenges include theatrical, structural, Improvisational, scientific or technical focuses. Teams also learn and
practice creative quick-thlnking skills for the Instant Challenge portion of the program. Strafford Students have
won first place dozens of times at regional and state competitions. Teams hove advanced to Wortd Rnals SIX
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times including last year. Those teams liave taken eighth place, third place two years ago. and third place
again last year in Knoxville Tennessee coached by Mrs. Pat Lucas and Mrs. Sheila Hatfield. This is a remarkable
achievement for Strafford School students who have represented their school and community at the highest
levels at regional, state, and world competitions. I want to thank Mrs. Pat Lucas, Strafford's Dl coordinator and
coach. She has served in this capacity for over 2o years. Without her. It is likely the Dl program would not exist.
We deeply appreciate her commitment to our students and to the Dl program.
Strafford School is currently involved In a technology initiative that has brought new SMARTBoard technology
to several classrooms at the school. The SMART interactive whiteboard is a touctvsensitive display that
connects to a computer and digital projector. Using a finger, you can control computer application, write, pull
up charts and Images, search the internet, play videos, and save work using a large screen format. The SMART
interactive whiteboard has the fiex.bility to engage all learning styles and is especially useful in working with
special populations. Through the school district budget and through grants, we have been able to purchase
10 of these units. Every special education classroom has a unit plus several special and regular classrooms. Two
of our staff members hove been trained to be certified SMART Board trainers. They conduct ongoing training in
the use of this technology to staff in house. The success of students using this technology in their core subject
areas has been amazing.
It is hard to believe that this vaW be my last report to the town as principal of Strafford School. I have been truly
blessed and privileged to work with thousands of students, parents, and educators during my time here in
Strafford. I could not imagine being in a more wonderful school or community. I would like to thank our very
qualified staff, our hard worthing School Board, our PTO, our police and fire department, our road agent, our
board ofjelectmen, parents, the citizens of Strafford, and, most important, the extraordinary students I have
le pleasurejof working with over the years. Leaving Strafford School will be the hardest transition of my
life but my heort^nll ab*^ay$ be with the school, with the fire department I served for so many years, and with
the childrervSfrafford Is truly a very speciahcommunity.c
Richard A. Jenisch, Pri
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Recieved from all other Sources
TOTAL RECEIPTS
TOTAL AMOUNT AVAILABLE FOR FISCAL YEAR (balance-receipts)
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Amy WEST Substitute il05.00
Judith WHITCHER Tchr Special Educ $38,781 .58
Robert WHITE Coach $1,300.00
Rebecca WIGGIN PT Tchr Speech /Language $49,21 4.98
Susan J. WILLIAMS Tchr Media Generalisf $48,935.98
Jennifer WRIGHT Substitute $630.00
Maria WYSOCKI Substitute $2,345.00
TOTAL •07-'08 $3,077,076.85
'These figures include all payroll: contacts,
stipend, overtime and insurance/sickday/buy-out payments.
CAPITAL RESERVE FUND 2007/2008
Capital Reserve Fund Balance as of June 30. 2008
$255,727.07
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Itemized Special Education Expenditures
For Period of July 1, 2007- to-June 30-2008
FY FY FY














Actual Net District Costs
$
DEPARTMENT OF REVENUE ADMINISTRATION
Municipal Services Division




Significant changes in personnel and practice sum up School Administrative Unit #44's past year of service to its
communities. Even with the changes, the SAU continues to move forvward »/ith its Initiatives in the areas of curriculum
and instruction. An SAU-wide English/Language Arts curriculum was represented to the staffs of the three SAU districts.
For the first time, SAU ff44 has a single Mathematics curriculum being implemented in each of the three districts. Next
on the list of curriculum development is Science and that will be followed up by Social Studies in the near future. The
Professional Development Committee has worked toward developing a new Professional Development plan, which
educators will utilize to accumulate the necessary knowledge, skills and training to fulfill their Three-Year Recertification
requirements. In addition, the SAU has implemented a new mentoring program that will ease the transition of teachers
new to the SAU into their new schools. This has been a very busy and challenging year, but very rewarding as well.
The Strafford School administration and staff were extremely proud to have made Adequate Yearly Progress for the
2007-2008 school year. Mr. Richard Jenisch, who has served Strafford School well for more than 20 years, and Mr.
George Drozin, who is in his 5* year as the Assistant Principal at Strafford, have placed an emphasis on instructional
decisions being based on the individual needs of the students of Strafford. Beyond looking at test data, the
administration and staff continue to try to develop the whole child, not just the academic side of Strafford's students.
By doing so, an atmosphere of community, learning and cooperation has been perpetuated within the walls of Strafford
School.
The 07-08 school year began with fall testing. An expanded NWEA test schedule brought primary students into the
computer lab to participate in the school's standardized assessments for the first time. Students also worked hard at,
and performed well on, the state's assessment -the NECAP. Beyond the data collection, Strafford School provided a
wealth of educational opportunities and experiences for its students - in an out of the classroom. Trips to Montreal for
foreign language students and to a week-long environmental camp for sixth graders are two examples of opportunities
that Strafford School provides that many other schools do not. Strafford School students brought home trophies for
athletic success on championship sports teams and for academic success as Strafford School students were lauded for
art, spelling, geography and the Destination Imagination, which placed in the top 10 in the World for a second-straight
year.
The support of both the Strafford community and the parents of Strafford School students; and the dedication of the
Strafford School administration and staff all play roles in the success of Strafford School and its students. Thank you.
Respectfully submitted,
Dr. Michael Ludwell
interim Superintendent of Schools
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School Administrative Unit #44
2008-2008 Salaries
Interim Superintendent $90,900.00 ($450.00 per diem)
Interim Business Administrator $76,760.00 ($380.00 per diem)
Special Education Director $75,488.70
Assistant Special Education Director $62,924.14
Grant Writer (Part -Time) $28, 115.17
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Thank You!
We'd like to take this opportunity to thank the many residents of Strafford that donated their time,
materials, and/or services to the building and completion of the new Strafford Town Hall. Given the
great generosity we have been shown, it is highly probable that we have omitted an organization or























, andfast, hut certainfu not feast, the tireless staffin the town office!
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